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Meeting #1 Minutes 
February 21, 2017 

 
Welcome and Introductions 
The meeting began at 6:10 PM. Chief Julie Hill welcomed the committee members.  All 
members introduced themselves by name, title and organization. 
 
District of Innovation Overview 
Chief Hill gave an overview of the District of Innovation.  She also reviewed with participants the 
documents they received as pre-reading materials as well as the documents received in their 
binders that night as part of the meeting. Through the presentation, Chief Hill illustrated that the 
comprehensive educational program mandated as one of the components of a local innovation 
plan already existed in Spring ISD through its strategic plan, Every Child 2020.  
 
Innovation Input 
Committee members worked in small groups to identify innovative ideas that would further the 
implementation of the District’s strategic plan, Every Child 2020, which is one in the same as the 
comprehensive educational program mandated by Texas Education Code Chapter 12A. Ideas 
were charted and posted. The posters were collected to create the Innovation Input Summary 
document that committee members were to receive as part of the pre-work for the next meeting. 
 
Next Steps 
Chief Hill stated that the input collected would be summarized and emailed to all committee 
members for review prior to the next meeting. 
 
Everyone was reminded that the next meeting was scheduled for Tuesday, February 28, 2017, 
in the Board Room of the Gordon M. Anderson Leadership Center. 
 
The meeting adjourned at 7:30 PM. 
 


