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LITERACY-FRIENDLY NEIGHBORHOODWE ALL DO BETTER WHEN WE READ BETTER.

INTRODUCTION
Thank you for taking the pledge to create a Literacy-Friendly Neighborhood!

By opening this toolkit, you’ve demonstrated a desire to improve literacy in your community. You are about 
to embark with us on a journey that is energizing reading and changing how neighbors interact.
The Literacy-Friendly Neighborhood Toolkit offers tips and strategies for creating a community that cares 
about, promotes, and improves reading and writing.

We have collected hundreds of stories and ideas about how stewards are using their Little Free Library as 
a catalyst for literacy awareness and promotion. These stories have warmed our hearts and got us thinking. 
We knew we could not leave this wisdom unharnessed. We knew it had to be shared in a big way. Enter 
the Literacy-Friendly Neighborhood initiative - a grassroots movement that captures the spirit and 
enthusiasm of Little Free Library stewards and packages it in a way that’s meaningful for neighborhoods 
interested in getting involved in improving literacy in their own backyards.

The Literacy-Friendly Neighborhood initiative is unique because it lets you choose how to take action 
based on what works in your community. The ideas in the toolkit were collected from stewards of Little Free 
Libraries from all over the world and from all types of neighborhoods. Many of the ideas are tried and true. 
Don’t forget to dream up your own bookish ideas to add to the list!

We’d love to hear from you! Once you’ve started, let us know how things are going. Do you have some great 
photos of your community coming together around literacy? We want to hear your stories and celebrate 
your successes! Please visit littlefreelibrary.org/LFN to find our feedback form. Your stories may be featured 
on the website or in a future publication!

We hope this program will be constantly evolving with new ideas and experiences shared by supporters. 
We are also working on some cool merchandise for purchase that will enhance your efforts. Be sure to check 
back at littlefreelibrary.org/LFN for the latest!

What might happen if reading gets stronger? Graduation rates might increase. Teenage pregnancies may 
become less common. Juvenile delinquency may decrease. Good things happen when reading is strong. 
Strong reading happens when communities work together.

We all do better when we all read better. Thank you for your support and dedication.

^ Little Free Library

I pledge to work together with my neighbors 
to develop and engage in activities that 

promote reading in my community.

The word NEIGHBORHOOD 
throughout the toolkit really 

refers to any community. 

You might create a Litera-
cy-Friendly Neighborhood at 
work, church, or anywhere!

2



LITERACY-FRIENDLY NEIGHBORHOOD LITERACY-FRIENDLY NEIGHBORHOOD TOOLKIT
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ABOUT THE LITERACY-FRIENDLY NEIGHBORHOOD INITIATIVE

Why Literacy-Friendly Neighborhoods?

The reason is simple. We all do better when we all read better.

CONSIDER THIS:

TWO-THIRDS OF STUDENTS who cannot read proficiently by the end of 
fourth grade will end up in jail or on welfare.*

Students who don’t read proficiently by third grade are  FOUR TIMES likelier 
to drop out of school.*

SEVENTY-FIVE PERCENT of Americans on welfare can only read at the 
bottom two levels of literacy.*

Reports show that the rate of low literacy in the United States directly costs 
the healthcare industry over $70 MILLION EVERY YEAR.*

Literacy rates in the US have stagnated. As of 2011, America was the only 
free-market OECD  (Organization for Economic Cooperation and 
Development)  country where THE CURRENT GENERATION  WAS LESS 
EDUCATED THAN THE PREVIOUS ONE.*

SOURCE: “11 Facts about Literacy in America”  DoSomething.org  July 17, 
2015 https://www.dosomething.org/facts/11-facts-about-literacy-america

“Do not doubt that a small group of determined citizens can change the world. 
Indeed, it is the only thing that ever has.” 

- Margaret Mead

Literacy-Friendly NEIGHBORHOODS IN ACTION 
Dayna Gilbert of McMinnville, Oregon took her Little Free Library to the local farmers 
market to help spread awareness of their community’s 11 Little Free Libraries, including 
a map with all the locations on it and free books to give away! The event was wildly 
successful and definitely had a positive impact in the community!
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Why Is Reading So Important? 
Don’t Public Libraries and Schools 
Take Care of That?

Traditional libraries are wonderful resources that many communities 
enjoy. Schools do a great job of providing a strong foundation for 
learning to read and write. But these resources alone are not enough.

Libraries are not in every community, especially in rural areas. 
Libraries in some neighborhoods have limited open hours, making it 
nearly impossible for school-age children or working adults to go. In 
addition, libraries require books to be checked out and returned which 
can pose a challenge for some families.

Many studies have shown that reading at home is essential for school 
readiness and school success. It has long been known that reading 
aloud is the single most important thing you can do to help a child 
prepare for reading and learning. Children who are not ready for school 
fall behind quickly and may never catch up, resulting in a much higher 
possibility of dropping out of school.

In addition, more and more attention is being paid to the “summer 
slide,” a situation where students lose up to three months of reading 
skills when school is out. Research shows that lower income students 
face greater learning loss during the summer and this contributes to 
the ever-widening achievement gap.

Finally, learning outside of the classroom looks different than the 
learning that takes place in school. Reading material found in the 
community, such as religious studies, reading a voting pamphlet, and 
understanding sports statistics could help students stay connected and 
explore their social roles, creating more active and engaged citizens.

For all these reasons, it’s important for our communities to come 
together and take responsibility for helping our kids read better.

I found it to be rewarding to me to help a 40-year-old man learn to read so he could read to his daughters 
at night and write a simple letter to his brother. The gift went both ways. It was amazing to me that he 

had graduated high school and couldn’t read. He had a fantastic memory so he was able to do his job as a 
truck driver. Anything and anyone can contribute to literacy either within a structured program or by being 

enthusiastic about reading.  Phyllis Sharrow, Little Free Library Steward · Petaluma, CA.
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HOW TO USE THIS TOOLKIT
The Literacy-Friendly Neighborhood Toolkit aims to engage communities to practice literacy in their 
neighborhood. Many, many ideas are presented. You, together with your neighbors, can choose activities 
that are feasible for your community given the time, resources, and enthusiasm available.

It’s important to remember that not all community members will be involved. Some businesses will become 
engaged and some will not. Some strategies will be major successes and some will not. Some initiatives may 
fall by the wayside while others pick up momentum. The movement is fluid and ongoing. Come back to this 
toolkit when you need fresh ideas or new motivation.

The letter templates are meant to be adapted as you see fit for your needs. It’s best to personalize them 
as much as possible, using actual names rather than generic greetings such as “Dear Neighbor” or “Dear 
Business Owner.” By no means is it necessary to use these templates. They are only meant to be a tool at your 
disposal. Please feel free to create your own letters.

Also, visit our website regularly for updates, more ideas, stories, etc.
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GETTING STARTED
1. GET THE WORD OUT. Let your community know what you’re up to. You can use the letter template 
included in this toolkit, create your own, or use a different method that you’re comfortable with. A 
community meeting, National Night Out, block parties, and association picnics are all great places to 
talk to neighbors about it.

2. BE A LEADER. If you’re not comfortable approaching your neighbors to get involved, go it solo. 
Choose action items that can be completed on your own. Your acts of literacy kindness will not go 
unnoticed. You may soon have others approaching you to get involved.

3. GET ORGANIZED. If you do have a group of people who want to participate, decide who will be in 
charge of which aspects of your new neighborhood initiative.

4. HOLD A COMMUNITY MEETING to decide on activities. Decide which activities will work for your 
community. It might help to set up a calendar to decide when each initiative will take place.

5. DIVIDE RESPONSIBILITIES. Try to involve as many people as possible to take on different aspects 
of the activities you decide to implement.

6. HAVE FUN! Be creative. Get to know your neighbors and watch your community become stronger.

7. SHARE YOUR STORIES.  We’d love to hear from you! Please send us updates from your efforts. 
Please visit littlefreelibrary.org and click on Literacy-Friendly Neighborhood to find our feedback 
form.

A Literacy-Friendly Neighborhood is one where readers are seen in their natural habitat 
instead of corralled into the confines of a building. It is a place where books are rarely pristine,

 and never need dusting since they are constantly used by the next reader. 
There are no fines, audits, hard drive crashes, account passwords, or battery mishaps. It is a place where a 

child is sitting on the lap of a loved one who reads a book that is inscribed by someone in a past 
generation who gave it to a loved child in a following generation, who grew up and then shared 

the love with a little one from the latest generation. It is a lovely place. 
Cheryl Bowman, Little Free Library Steward · Horizon City, TX
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THE IDEAS SECTION
Little Free Library surveyed dozens of Little Free Library stewards 
to determine what specific ideas they had for creating a Literacy-
Friendly Neighborhood. Those who like to read must also like to 
have fun!

IDEAS TO SUPPORT LITERACY FOR YOUNG AND 
MIDDLE AGE CHILDREN

•  Host story hours!

•  Have a book mark-making party.

•  Celebrate Dr. Seuss’s birthday with a book-themed party.

•  Designate a place where children’s self- published work from 
school can be displayed.

•  Organize book-related crafts and games.

•  Use books as “treats” during Trick or Treat.

•  Have a pajama party with parents and kids with all sorts of books 
about bedtime.

•  Host a children’s book swap. Kids can come dressed as their 
favorite book character!

•  Have children copy down recipes and have a recipe exchange or a 
potluck featuring their recipe. Be sure to bring lots of hand-written 
copies of the recipe to share with others!

•  Have kids research their favorite animal and report back a few 
sentences about what they learned. Have a party where they dress 
as the animal they researched.

TIPS: PROMOTING
YOUR EFFORTS
Here are some tips to let everyone 
know about your Literacy-Friendly 
Neighborhood!

Talk about Literacy-Friendly Neighbor-
hoods at neighborhood meetings. You 
might find it helpful to have a standing 
spot on the agenda to update folks on 
the upcoming events and activities.

Put it in your community newsletter if 
you have one.

If you don’t have a community newslet-
ter, start one! Include book recommen-
dations and tips for reading at home.

Start a neighborhood Facebook page.

Place fliers at local businesses (with 
their permission).

Connect with neighbors personally. 

Stop and chat with neighbors while 
passing by.

Laminate event flyers from your own 
events or other public events and put 
them in your Little Free Library.

Leave a notebook in your Little Free 
Library with questions to get to know 
your neighbors better.

If you are a Little Free Library® Steward, 
join the private facebook group for 
Stewards to exchange ideas, and share 
stories.

If there are several Little Free Libraries in 
your neighborhood, see if the Stewards 
would like to work together on a joint 
event like a book exchange, like Little 
Free Libary® Tour
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By creating the Mayor & CEO’s Kids Book Club, we felt we could offer valuable mentoring to local youth in 
the area of literacy. For each month of the school year, our mayor’s office secures a different corporate 

sponsor whose owner, CEO or president agrees to serve as their specified month’s “leader-reader” 
alongside our mayor. 

Their sponsorship fees allow the local library staff to purchase enough copies of the book club selection 
for each participant. Children who wish to participate must sign up at the library where they are issued a 
copy of the month’s book that they can keep if they return to attend the next monthly meeting book club 
meeting and participate in the discussion about that book. Children who do not attend the meeting are 

obligated to return the book, just like they would a library book they checked out.

At the book club meeting, the mayor and leader-reader lead the kids in a spirited discussion about the 
book—its themes, lessons, symbolism, characters, vocabulary, etc. At the end the group gathers for a 

photo, then line up to shake hands with the mayor and the leader-reader, who gives each child a small gift 
or memento of the evening.  Shelly HoustonLittle Free Library Steward · Meridian, ID

LITERACY-FRIENDLY NEIGHBORHOOD LITERACY-FRIENDLY NEIGHBORHOOD TOOLKIT
littlefreelibrary.org/LFN

IDEAS TO SUPPORT LITERACY FOR OLDER KIDS AND TEENS

•  Organize book-related crafts and games.

•  Host a Young Author’s Day.

•  Create buddy reading opportunities for younger and older kids.

•  Support GED programs in the area.

•  Encourage journal writing.

•  Host a “read-in” where teens can participate in all-night readings, poetry slams, movies based on books 
(maybe with themed snacks), and other activities. Breakfast in the morning can also be included.

•  Graphic novels and magazines may be more appealing to teens.

•  Ask a group of teens to plan an activity for their peers around literacy.

•   Keep an eye out for author readings and book signings and arrange for a group of teens to go to the event 
together.

•  Arrange a “speed booking” night. It’s like speed dating, only instead of looking for a date, teens are looking 
for a book to read. Teens sit across from each other and have 3 minutes each to talk about a book they’ve 
read recently. After the 3 minutes are up, one side rotates so everyone is now sitting in front of a new person. 
Set the clock for another 3 minutes for this new group. Carry on until everyone has talked to each other.

•  Have a caption-writing contest. Post a picture without any other context and ask teens to write a caption 
for it.
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Literacy-Friendly NEIGHBORHOODS IN ACTION 
Nathalie Leclercq of Drongen, Belgium hosted a “Books-Tea-Cake” event in her front yard for her 
neighbors. Books were nicely packaged as if they were real presents – each guest was invited to take 
a book but there was one catch. The only thing they knew about each of the books was the first 
sentence that was copied on the back of the book, as a teaser. Fun was had by all!

IDEAS TO SUPPORT LITERACY FOR ADULTS, FAMILIES, AND ALL AGES

•  Organize various age-appropriate book clubs.

•  Organize monthly Free Saturday events (that include book swaps along with garden produce swaps, seed  
   and plant swaps, etc.).

•  Do a “bring your favorite book to share” day or party.

•  Approach the local library (if there is one), schools, and local government officials about proclaiming a 
   city/community-wide literacy month, week, or day.

•  Hold a literacy fair and invite local authors to come and do signings.

•  Encourage people to volunteer for local literacy programs if they exist.

•  Organize a neighborhood poetry club.

•  Schools, businesses and city government could adopt several authors in a variety of genres for a year. At a 
yearly city event (like the community festival), authors/illustrators could do a meet, greet and signing of their 
books. Books would be free, using previously secured donations from large sponsors.

•  Implement a ‘pay it forward’ with books - leave a wrapped new book on someone’s doorstep and ask them 
to pay it forward.

•  Take a field trip to a second hand bookstore.

•  Help an elderly neighbor obtain a Little Free Library since they may not be able to travel from little library 
to little library, and this provides the opportunity for the elderly to visit with neighbors who come to them.

•  Get to know a senior citizen in your neighborhood and find out what he likes to read. If you come across 
something he might like to read, deliver it to his door.

•  Circulate newspapers and magazines.
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PARTY TIME! GATHERINGS ARE A GREAT WAY 
TO CELEBRATE READING!

•    Request that your next neighborhood block party have a book/
literacy theme.

•    During holidays, have holiday-related books at parties and 
events, and in your Little Free Library.

•    Host neighborhood movie night and show a movie that’s based 
on a book.

•    Don’t just have events catered to the kids! Think about parents, 
the elderly, and teens.

•    Barbeques With Books! Neighbors get together and share ex-
cerpts of favorites books along with potluck.

GET OUT YOUR PENCILS! IT’S TIME TO WRITE.

•    Create homemade publications (such as a community 
newspaper or comic book).

•    Create a pen pal program, either with adults and children 
abroad, with the elderly in nursing homes or with soldiers.

•    Write a story together, round-robin style.

•    Invite a writer or language arts instructor to give a class on 
writing. Ideas for subjects could be poetry, short stories or personal 
mission statements. 

“A Literacy-Friendly Neighborhood is about embracing the community’s structure, 
both at school and at home, and how reading is a part of that community.”

Emmi Doucette, Little Free Library Steward · Brunswick, GA

TIPS: ACCESS
Of course, access to books is a major 
factor in creating a Literacy-Friendly 
Neighborhood. It’s hard to practice 
literacy without reading materials! Here 
are some tips for increasing access to 
print in your neighborhood:

Petition for neighborhood library or 
public library service to the area if you 
don’t have it.

Build a Little Free Library or add more 
Little Free Libraries. Build Kits are 
available for purchase from Little Free 
Library at littlefreelibrary.org.

Give away books.

Host book drives for schools, traditional 
libraries or Little Free Libraries.

Apply for grants to buy books for 
families.

Make books in languages other than 
English available, based on your 
community’s diverse needs.

Promote book sharing from older to 
younger children as they “outgrow” 
their books.

Contact local authors to donate books 
to Little Free Libraries or other public 
places where reading might occur.
Visit firstbook.org to see if you qualify 
for their free book program.

10



LITERACY-FRIENDLY NEIGHBORHOOD LITERACY-FRIENDLY NEIGHBORHOOD TOOLKIT
littlefreelibrary.org/LFN

AND THE WINNER IS…?  
CONTEST AND GAME-RELATED IDEAS.

•    Challenge your neighbors to a reading challenge. Every month 
households are challenged to read a certain amount per person. 
The winning household gets the trophy or Literacy-Friendly 
Neighborhood sign until it’s time for another challenge.

•    Have a reading contest where once a parent signs that their child 
has read 1,000 pages they are entered  into a raffle to win a prize.

•    Write clues to send friends and neighbors on a bookish 
scavenger hunt around your neighborhood or city.

•    Start a perpetual game of book trivia. Post a “bookish” question 
in a common neighborhood area (i.e. Little Free Library if you have 
one) and see who comes up with the right answer first.

•    Host a neighborhood scrabble game or tournament.

•    Organize a book or story writing contest.

•    Do an Easter Egg (or springtime) hunt with fun book quotes 
inside or a voucher for a particular book that they get to keep for 
finding that egg.

It’s my community’s belief that individuals who sharpen their 
reading comprehension, vocabulary, and leadership skills

 through reading will benefit at all ages - doing better in school 
and requiring less assistance as they advance through the 

school system and as they mature and enter the workforce.
Shelly Houston, Little Free Library Steward · Meridian, ID

TIPS: SPACE
Many of the Little Free Library® stewards 
surveyed commented on the physical 
space necessary to participate in literacy 
activities. Some of the things we heard 
include:

Create comfortable spaces for reading 
in public.

Add benches or seating areas near Little 
Free Libraries.

Have a safety or crime watch so that 
people feel safe.

Develop a neighborhood partnership 
with local schools to create a place for 
reading and book discussions.

Have an area for read-aloud activities.

Include tap lights on your Little Free 
Library for night visitors.

Create a small stage area for people 
to do readings or performances for an 
audience. 

Use the space to the right to list any of 
your own ideas for creating space for 
literacy efforts in your neighborhood.

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________
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IT’S NOT WHAT YOU KNOW, 
IT’S WHO YOU KNOW.  

TIPS ON GETTING YOUR NETWORK 
ESTABLISHED.

•    Create a volunteer network to hold community 
story times or other book-related activities. This 
encourages others to participate and passes the 
responsibility around.

•    Create a network of people in the 
neighborhood who are proficient in other 
languages who can help develop literacy skills in 
their language.

•    Keep a list of coaches in the area with specific 
skills who can volunteer time to help those in 
need.

•    Make a list of people with research skills, or 
some knowledge base who can show people 
how to use more advanced searches in the public 
library system to find special resources.

Literacy-Friendly NEIGHBORHOODS IN ACTION 
Michelle Roy of Winnipeg, Manitoba, Canada made blank books 
and left them in her Little Free Library for her neighbors to write 
their own stories! Sometimes the simplest ideas make the biggest 
impact!

12



LITERACY-FRIENDLY NEIGHBORHOOD LITERACY-FRIENDLY NEIGHBORHOOD TOOLKIT
littlefreelibrary.org/LFN

TIPS: INVOLVING 
BUSINESSES
Local businesses can be a great asset to 
your effort to promote literacy. Here are 
some ideas and tips to get businesses 
involved.

Find out if any local businesses and 
companies offer employees paid time 
off to volunteer. Perhaps they would be 
interested in allowing their employees 
to contribute an hour per week or so to 
the effort.

Local grocers or restaurants might be 
interested in donating space or food for 
events.

Find out if you can set up a table/
display in the lunchroom of larger local 
businesses to talk to employees about 
your Literacy-Friendly Neighborhood.

Don’t just ask for money. Are there 
other ways businesses can be involved?

Think about how businesses might 
be incentivized to give or participate. 
Can you create some visibility for 
them by recognizing their sponsorship 
somewhere?

Approach businesses about building 
their own Little Free Library® or 
sponsoring a Little Free Library® build 
day. (for more about build days, go to 
www.littlefreelibrary.org)

Be realistic. Don’t ask a coffee shop 
to donate space for a book club on a 
Saturday or Sunday morning when 
they are busiest. Choose a weeknight 
evening instead.

Go for smaller, local businesses. 
Getting to the right people in large 
corporations can be a tough and long 
process and the competition from other 
organizations asking for funds can be 
fierce.

Talk to your local pediatrician’s office. 
Tell them about your plans and 
encourage them to talk to families 
about getting involved and about the 
importance of reading at home.

HAVE A LITTLE FREE LIBRARY?

Here are some specific strategies using your little library.

Over Spring Break, CHALLENGE EVERY FAMILY to come get 
some books from your little library and deliver them to another 
little library in their vacation destination.

ADD A BENCH or other seating near your library for a comfort-
able reading spot.

Host a lemonade/coffee/cookie stand by your library to ATTRACT 
AND RENEW INTEREST in it and get to know new people.

Have a Little Free Library “OPEN HOUSE.”

Make sure your library has BOOKS FOR ALL AGES. A few books 
to represent the languages spoken in your area is a nice touch.

Have a community-wide Little Free Library BUILDING PARTY to 
increase the number of libraries in your community.
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SAMPLE LETTER OF INTENT TO COMMUNITY MEMBER

Dear <<Name>>,

Greetings! My name is <<Your Name>> and I’m your neighbor! I live at <<address>>. I want to share 
with you a new initiative that I’m excited about and I hope you will be too. It’s called Literacy-Friendly 
Neighborhood and I recently pledged to take action in my neighborhood.

A Literacy-Friendly Neighborhood is a community that actively implements strategies to promote reading 
and writing. I want to create a neighborhood that gets to know each other and shares an interest in books, 
reading, learning, and helping children read. You can help!

There are many ways you can help in this effort to create a Literacy-Friendly Neighborhood. To start, I’m 
asking you to consider one or more of the following courses of action:

Take the pledge with me! Go to www.littlefreelibrary .org and click on the Literacy-Friendly Neighborhood 
link. You’ll get a toolkit that shares all kinds of ideas about communities taking action for literacy.

Serve on a committee with me. I need volunteers who are interested in deciding which strategies will work 
in our community and implementing them. See information about committee meeting below.

Participate in activities. In the coming months, you will hear about various “bookish” activities that will be 
taking place in our neighborhood. Please come check them out!

If you own a business in the area, are there ways your business can help? (Giving employees paid time off to 
volunteer with literacy efforts, donating space or food/drink for a book club, donating money to support an 
activity, just to name a few ideas).

Visit my Little Free Library. Don’t be shy! Please come take a book or leave a book. I will be holding an 
informational meeting on you can become more involved on <<Date>> at <<Time>> at <<Location>>. I 
would love to see you there! If you can’t attend the meeting but would still like to be involved, send me an 
email—<<Email>>.

Why am I doing this? Because we all do better when we all read better. Books really can build healthier 
neighborhoods and healthier people. A growing body of research shows that reading has a wealth of 
benefits — from sharpening memory and reducing stress to improving concentration and strengthening 
relationships. Reading boosts vocabulary and lifts your spirits. It increases empathy and improves brain 
health. In fact, reading is one of the most important things we can do to ensure a happy, successful life. Kids 
are especially affected, with books at home significantly increasing a child’s level of education.
I hope you’ll take this journey with me!

Sincerely,
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OUR LITERACY-FRIENDLY NEIGHBORHOOD 
NEEDS YOUR INPUT!
Date: _______________________________________________

Time: _______________________________________________

Location: ____________________________________________

Before you come, be sure to visit www.littlefreelibrary.org/lfn 
and sign the pledge to promote literacy in our neighborhood. 
You’ll receive the Literacy-Friendly Neighborhood Toolkit filled 
with ideas to get us started. I look forward to seeing you soon!

LITERACY-FRIENDLY NEIGHBORHOOD

you’re
        

       

   invited!

OUR LITERACY-FRIENDLY NEIGHBORHOOD 
NEEDS YOUR INPUT!
Date: _______________________________________________

Time: _______________________________________________

Location: ____________________________________________

Before you come, be sure to visit www.littlefreelibrary.org/lfn 
and sign the pledge to promote literacy in our neighborhood. 
You’ll receive the Literacy-Friendly Neighborhood Toolkit filled 
with ideas to get us started. I look forward to seeing you soon!

LITERACY-FRIENDLY NEIGHBORHOOD

you’re
        

       

   invited!

OUR LITERACY-FRIENDLY NEIGHBORHOOD 
NEEDS YOUR INPUT!
Date: _______________________________________________

Time: _______________________________________________

Location: ____________________________________________

Before you come, be sure to visit www.littlefreelibrary.org/lfn 
and sign the pledge to promote literacy in our neighborhood. 
You’ll receive the Literacy-Friendly Neighborhood Toolkit filled 
with ideas to get us started. I look forward to seeing you soon!

LITERACY-FRIENDLY NEIGHBORHOOD

you’re
        

       

   invited!
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SAMPLE LETTER OF INTENT TO A BUSINESS

Dear <<Name>>,

Greetings! My name is <<Your Name>>. I want to share with you a new initiative that I’m really excited about 
and I hope you will be too. It’s called Literacy-Friendly Neighborhood and I recently pledged to take action in 
my neighborhood. As a member of our community, I hope you’ll participate.

A Literacy-Friendly Neighborhood is a community that actively implements strategies to promote reading 
and writing. I want to create a neighborhood that gets to know each other and shares an interest in books, 
reading, learning, and helping children read. You can help!

First, you may wish to take the pledge too. Please visit www.littlefreelibrary .org and click the Literacy-
Friendly Neighborhood link.

Second, I’d like to ask you to donate the back room of <<Restaurant Name>> for our first annual 
Neighborhood Book Club Kick Off Party on <<Date>> at <<Time>>. We would also like to ask for 
nonalcoholic refreshments and light appetizers. There are approximately 20 people who will attend.

In addition to myself, <<Name>> and <<Name>> are coordinating this effort with me. We believe that we 
all do better when we all read better. Books really can build healthier neighborhoods and healthier people. 
A growing body of research shows that reading has a wealth of benefits — from sharpening memory and 
reducing stress to improving concentration and strengthening relationships. Reading boosts vocabulary and 
lifts your spirits. It increases empathy and improves brain health.

The book club is just one of the “bookish” activities we will implement this year. We have a plan for at least 
five more events and activities over the next year, including a pledge drive asking parents to pledge to read 
to children, a book parade, a book drive/exchange, a new Little Free Library, and a reading contest. We think 
you’ll agree that our neighborhood will benefit from this effort! Wouldn’t you love to be a part of it?

By hosting the party, you’re demonstrating to our community that you care about its members and about 
reading. This is an excellent opportunity for <<Business Name>> to gain some positive visibility.

There are other ways to be involved too! If you’d like to discuss how <<Business Name>> can support 
our Literacy-Friendly Neighborhood, please contact me to schedule a meeting. We will provide public 
recognition for your support through our upcoming events.

Thank you so much for your consideration. Please let me know as soon as possible if you’re interested 
in supporting our Neighborhood Book Club Kick Off Party by calling or emailing me at <<Phone>>, 
<<Email>>.

Sincerely,
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1. READ ALOUD for 20 minutes per day EVERY DAY.

2. GIVE YOUR CHILDREN BOOKS FOR BIRTHDAYS and other holidays and ask relatives to do the same.

3. MODEL READING AND WRITING for your children, especially reading a book (rather than an e-book) and 
writing with a pen and paper (not a computer).

4. TAKE TRIPS TOGETHER as a family to the library or bookstore.

5. WRITE LETTERS to relatives, the elderly in a nursing home, or soldiers.

6. Once a week, ask everyone in the family to SHARE SOMETHING THEY READ that week.

7. Subscribe to a newspaper and read it. SHARE INTERESTING ARTICLES with family members.

8. If kids are going through a stage of disinterest in books, FIND OTHER THINGS TO READ (comics, newspaper 
or magazine articles, age appropriate blogs, joke books, cookbooks, instruction manuals, song lyrics).

9. Make book reading part of the BEDTIME ROUTINE.

10. Once in a while, LET CHILDREN STAY UP AS LATE AS THEY WANT, as long as they are in bed 
reading.

11. Have young children WRITE A BOOK about themselves.

12. Do CROSSWORD PUZZLES together as a family.

13. CREATE A “READING NOOK”—a cozy place with pillows and blankets to curl up with a book.

14. Don’t let reading slide during the summer. Set a reading goal for kids and parents. Once the goal has been 
reached by everyone in the family, HAVE A CELEBRATION (trip to the zoo or water park, pizza party, movies, etc).

15. Check out Pinterest for hundreds of ACTIVITIES AND GAMES THAT PROMOTE READING, spelling, and 
writing.

16. BRING READING MATERIALS ALONG WITH YOU so kids can read during their spare time, like when they are 
riding in the car or waiting for an appointment.

17. Be knowledgeable about your child’s progress. PAY ATTENTION TO THEIR READING SKILLS and talk to their 
teacher about it. If you suspect problems, seek help.

18. SHOW ENTHUSIASM FOR CHILDREN’S READING. Give praise for taking the time to read.

19. Find reading moments in everyday life. ASK KIDS TO HELP YOU READ a menu, cookbook, road signs, 
grocery lists, etc.

20. Have your child LOOK UP THE SONG LYRICS of their favorite songs. Look at the words while singing the 
songs (karaoke!).

21. Use the back of this sheet to write down your OWN IDEAS!

21 WAYS TO PROMOTE LITERACY AT HOME
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IMPORTANT BOOKISH DATES
January 18 ................................... Winnie the Pooh Day 
February 14 .................................Library Lovers Day 
March 2 ........................................Read Across America Day (Dr. Suess’ birthday)
March 21 ......................................United Nation’s World Poetry Day 
April 2 ........................................... International Children’s Book Day 
April (Second Week) ................National Library Week
April ...............................................National Poetry Month 
April 16 .........................................National Bookmobile Day 
April 23 .........................................United Nation’s World Book & Copyright Day
April 28 .........................................Great Poetry Reading Day 
May 12 ..........................................National Limerick Day 
June 27 .........................................National Columnists Day 
August 9 .......................................Book Lovers Day 
September ..................................National Literacy Month 
September 8 ...............................International Literacy Day 
October ........................................Health Literacy Month 
October 16 ..................................Dictionary Day 
October (Third Week) ..............Teen Read Week 
November 1 ................................National Family Literacy Day & Author’s Day 
November 15 .............................I Love to Write Day
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NOTES
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LITERACY-FRIENDLY NEIGHBORHOODWE ALL DO BETTER WHEN WE READ BETTER.

LittleFreeLibrary.org®
Take a Book • Return a Book

ABOUT LITTLE FREE LIBRARY
Little Free Library is a 501 (c) 3 organization located in Hudson, WI. The idea started in 2009 when Todd Bol 
built a mini schoolhouse, filled it with books, and put it in his yard with a sign—”free books.” 

The library (pictured) was in honor of his mother, a schoolteacher and avid reader. With that, a movement 
was born. Little Free Library swept the nation and the world. In 5 short years, Little Free Library estimates 
30,000 little libraries all over the world and thousands of media stories have covered the phenomenon. 
Stewards (those who establish and manage a little library on their property or somewhere else in their 
community) find delight in getting to know their neighbors, spreading their passion for reading, and 
promoting literacy.

A Little Free Library can take form from just about anything—from old telephone booths to suitcases to old 
newspaper vending machines. But for those of us who desire ease, Little Free Library builds little libraries 
for purchase. Proceeds from purchases of little libraries and accessories go to support Little Free Library’s 
programs and initiatives. If you don’t already have a little library, please let us know how we can help you get 
started. Visit us at www.littlefreelibrary.org.

To read more about how communities are growing stronger and reading is gaining popularity, check out 
the Little Free Library Book by Margaret Aldrich. Her book highlights several interesting little library stories 
and gives tips and ideas on how to keep your library relevant. We wish we could tell all of the thousands and 
thousands of stories about how little libraries are making a difference.

If you feel as strongly about improving literacy as we do, please consider giving to Little Free Library. 
Donations are accepted on our website. From the very bottom of our book-loving hearts, THANK YOU. 

We truly appreciate all that you are doing to promote literacy.

In so many little ways, together we will create big change.
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