Spring ISD Local Innovation Plan Committee

Meeting #3 - Campus Governance ﬂ S rl I I
February 15, 2022 - 5:00 - 6:30 p.m. ISD
Via Zoom o

Committee Norms
e Start/end on time
e Be present and engaged throughout the process
e Share the speaking time to ensure all voices are heard
e Ask questions for deeper understanding and problem-solving
e Assume goodwill from all committee members

Meeting Agenda

Topics Facilitator
Welcome, Norms, & Sign-In Julie Hill
(5:00-5:05)
Summary of Meeting #2 Pamela Farinas
(5:05-5:10)
Summary of Recommendations Christian Winn
(5:10-5:25)
Focused Review & Small Groups Christian Winn
(5:25-6:00)
Committee Feedback & Reporting Team Facilitators
(6:00-6:20)
Next Steps & Timeline Review Julie Hill
(6:20-6:25)
Closing Remarks/Adjourn Julie Hill
(6:25)




