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Campus Needs Assessments 

REFLECTION QUESTIONS 
Please complete the following section using the Comprehensive Needs Assessment (CNA) and 

submit that analysis documentation with the CIP. 

What are some key takeaways about 
your community's needs that were 
illuminated by the remote learning 
transition? (Examples might include 
engagement challenges, digital 
divide, additional parental and family 
supports) 

What we learned during the remote learning transition regarding our 
community was that many of our families did not have adequate 
technology to effectively engage remotely with our teaching staff.  In 
addition, we learned that many families did not understand enough 
about the Empowered Learning curriculum and Schoology to 
effectively execute lessons.  Finally, many families could not 
maintain remote learning effectively because the parents could not 
secure adequate daycare when they needed to return to work. 

Therefore, our main focus is to close the digital divide in our 
community by acquiring more devices until we are at a 1:1 ratio 
between our students and our devices.  In addition, we are working 
to increase parent education in Schoology and computer skills in 
order to better partner with Marshall teachers. 

What additional data did you consider 
that reflects a goal of closing the gap 
and addressing disproportionality? 
(Examples might include attendance, 
discipline, ESSA Domain 3 data 
leading to Comprehensive/ Targeted/ 
Additional Targeted ratings) 

Domain 3 was the most important data that we considered. This 
data showed the gaps between student groups.   In addition, we 
missed the accountability in the ALL category.  Therefore, we had 
gaps that accumulated based on all student groups.  This indicated 
that instruction and intervention both needed to be upgraded in 
order for us to meet our goals.  Attendance and discipline data were 
relatively stagnant, but definitely have room for improvement.  We 
have increased attendance percentages year-over-year to this point 
and discipline referrals have decreased significantly.  The discipline 
data is likely skewed due to the smaller amount of students on 
campus, but is still very encouraging. 
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What data do you consider most 
relevant to the instructional strategies 
that will be used in 2020-21 to see 
growth in core content areas? 
(Examples might include TAPR, MOY 
data, engagement and COVID) 

The TAPR data is very relevant 
because our goal is to increase 
our passing percentages on 
STAAR and close gaps among 
our student groups.  We must 
measure the effectiveness of 
our instructional strategies by 
measuring our 2020-21 TAPR 
data in relationship to our 2018-
2019 TAPR data. 

The MOY data is the second 
most important data because it 
will be the baseline for the 
progress monitoring of our 
students as they prepare for the 
STAAR test.  This data will help 
us set achievement goals for our 
students and allow us to clearly 
monitor their progress 
throughout the 2020-21 school 
year.  
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2020-21 Campus Student Outcomes 

CAMPUS AREA 
OF FOCUS CAMPUS STRATEGIC ACTIONS: CAMPUS MEASURES OF SUCCESS 

BY JUNE 2021 

Growth in 
Reading 

Instructional Strategy #1 

 Marzano & Hattie Correlated Strategies 

Robert Marzano and John Hattie have both 
reviewed research into what teaching 
strategies make the biggest difference to 
students’ results. Marzano’s findings are 
based heavily on teacher-designed 
assessments, while Hattie’s findings make 
more use of standardized tests. While they 
used different methods and terminology, 
they agreed on these 8 powerful strategies: 

 

● Big Idea 1: A Clear Focus for the 
Lesson 

● Big Idea 7: Get Students Working 
Together 
 

READING 
 
Grades 3-5 students — 7%  7% (BOY) 
 
By June 2021, the percentage of students 
in 3rd-5th grade Reading at the Meets level 
will increase from 7% to 30%. 
 
 

A 15% PPT growth at the meets level on 
STAAR. 

Goal:  All Students--90% Approaching 

                                60% Meets 

                                30% Masters 

 

 

Instructional Strategy #2 
Literacy Applied/Marshall is our campus 
literacy strategy to ensure all students are 
reading on or above grade levels. The 
Literacy Applied/Marshall is based on the 
core components of the district’s Literacy 
Applied plan and offers a balanced approach 
to reading instruction with a focus on our 
targeted student groups: African American 
and white students.  

Our goal is to create a campus culture of 
literacy that inspires life-long readers and 
writers. 

Reading teachers attend literacy PD to 
support best instructional practices. 

PD for Marshall Reading Teachers 

Guided Reading 

https://www.doe.in.gov/sites/default/files/siresourcehub/marzanos-9-high-yield-instructional-strategies.pdf
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
https://docs.google.com/document/d/1jr6sBdRnU_dXYqeMMhqwj06RxphJBC4FU_RtPorqOUY/edit?usp=sharing
https://docs.google.com/document/d/1jr6sBdRnU_dXYqeMMhqwj06RxphJBC4FU_RtPorqOUY/edit?usp=sharing
https://docs.google.com/document/d/1FTO0WJmlQKxnqAvHTA6CvQfD0URLz2Xo61sRJl5N89E/edit?usp=sharing
https://docs.google.com/document/d/1FTO0WJmlQKxnqAvHTA6CvQfD0URLz2Xo61sRJl5N89E/edit?usp=sharing
https://docs.google.com/viewerng/viewer?url=https://www.springisd.org//cms/lib/TX01918331/Centricity/Domain/67/Document_Literacy+Applied+10.08.19.pdf
https://docs.google.com/viewerng/viewer?url=https://www.springisd.org//cms/lib/TX01918331/Centricity/Domain/67/Document_Literacy+Applied+10.08.19.pdf
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Virtual Guided Reading 

Word Work 

Read-Alouds 

Shared Reading 

Independent Reading 

Content Writing /Journaling 

 

Reading instruction will include these  

Key Components-- 

Word Work 

Supported Reading with the following 
components-- 

Read Aloud 

Guided Reading 

Shared Reading 

Independent Reading 

Content Writing/Journaling 

 

Growth in Math 

Instructional Strategy #1 
Marzano & Hattie Correlated Strategies 

Robert Marzano and John Hattie have both 
reviewed research into what teaching 
strategies make the biggest difference to 
students’ results. Marzano’s findings are 
based heavily on teacher-designed 
assessments, while Hattie’s findings make 
more use of standardized tests. While they 
used different methods and terminology, 
they agreed on these 8 powerful strategies: 

 

● Big Idea 1: A Clear Focus for the 
Lesson 

● Big Idea 7: Get Students Working 
Together 
 

MATH 
 
Grades 3-5 students —4%4  4% (BOY)    
A 15% PPT growth at the meets level on 
STAAR. 
 

By June 2021, the percentage of students 
in 3rd-5th grade Math at the Meets level will 
increase from 4% to 30%. 
 

     All Students--     90% Approaching 

                                60% Meets 

                                30% Masters 

 

https://www.doe.in.gov/sites/default/files/siresourcehub/marzanos-9-high-yield-instructional-strategies.pdf
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
https://docs.google.com/document/d/1jr6sBdRnU_dXYqeMMhqwj06RxphJBC4FU_RtPorqOUY/edit?usp=sharing
https://docs.google.com/document/d/1jr6sBdRnU_dXYqeMMhqwj06RxphJBC4FU_RtPorqOUY/edit?usp=sharing
https://docs.google.com/document/d/1FTO0WJmlQKxnqAvHTA6CvQfD0URLz2Xo61sRJl5N89E/edit?usp=sharing
https://docs.google.com/document/d/1FTO0WJmlQKxnqAvHTA6CvQfD0URLz2Xo61sRJl5N89E/edit?usp=sharing
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Instructional Strategy #2 
Students will engage in cooperative learning 
in order to enhance problem-solving skills 
particularly in terms of building capacity with 
two-step and three-step problems with a 
focus on all student groups. 

 

Growth in 
Writing 

Instructional Strategy #1 

 Marzano & Hattie Correlated Strategies 

Robert Marzano and John Hattie have both 
reviewed research into what teaching 
strategies make the biggest difference to 
students’ results. Marzano’s findings are 
based heavily on teacher-designed 
assessments, while Hattie’s findings make 
more use of standardized tests. While they 
used different methods and terminology, 
they agreed on these 8 powerful strategies: 

 

● Big Idea 1: A Clear Focus for the 
Lesson 

● Big Idea 7: Get Students Working 
Together 
 

WRITING 
 
Grade 4 students — 3% 3% (BOY) 
A 15% PPT growth at the meets level on 
STAAR. 

By June 2021, the percentage of students 
in 4th grade writing at the Meets level will 
increase from 3% to 30%. 
 

Goal:  All Students--90% Approaching 

                                60% Meets 

                                30% Masters 

 

 

Instructional Strategy #2 

Explicit Instruction with Cumulative 
Practice (model/practice) is our campus 
strategy  to ensure all students develop a 
solid foundation in grammar and expository 
writing. 

Our goal is to create a campus culture of 
literacy that inspires life-long readers and 
writers. 

Writing teachers will attend writing PD to 
support best instructional practices. 

Responding to a Prompt 

Color-Coded Revising 

Grammar Mini-Lessons 

https://www.doe.in.gov/sites/default/files/siresourcehub/marzanos-9-high-yield-instructional-strategies.pdf
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
https://docs.google.com/document/d/1jr6sBdRnU_dXYqeMMhqwj06RxphJBC4FU_RtPorqOUY/edit?usp=sharing
https://docs.google.com/document/d/1jr6sBdRnU_dXYqeMMhqwj06RxphJBC4FU_RtPorqOUY/edit?usp=sharing
https://docs.google.com/document/d/1FTO0WJmlQKxnqAvHTA6CvQfD0URLz2Xo61sRJl5N89E/edit?usp=sharing
https://docs.google.com/document/d/1FTO0WJmlQKxnqAvHTA6CvQfD0URLz2Xo61sRJl5N89E/edit?usp=sharing
https://www.understood.org/en/school-learning/for-educators/universal-design-for-learning/what-is-explicit-instruction
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Writing instruction will include these  

Key Components-- 

Model--demonstrate the skill in the same 
way students will practice it 

Think Aloud- 

Guided Practice 

Independent Practice 

Feedback 

Growth in 
Science 

Instructional Strategy #1 

Marzano & Hattie Correlated Strategies 

Robert Marzano and John Hattie have both 
reviewed research into what teaching 
strategies make the biggest difference to 
students’ results. Marzano’s findings are 
based heavily on teacher-designed 
assessments, while Hattie’s findings make 
more use of standardized tests. While they 
used different methods and terminology, 
they agreed on these 8 powerful strategies: 

 

● Big Idea 1: A Clear Focus for the 
Lesson 

● Big Idea 7: Get Students Working 
Together 
 

SCIENCE 
 
Grade 5 students —  3% (BOY) 
A 15% PPT growth at the meets level on 
STAAR. 

By June 2021, the percentage of students 
in 5th grade science at the Meets level will 
increase from 3% to 30%. 
 

 

Goal:  All Students--90% Approaching 

                                60% Meets 

                                30% Masters 

 

Instructional Strategy #2 

Summarizing and Note Taking: Model 
summarization techniques including key 
concepts, bullets, outlines, clustering, 
narrative organizers, graphic organizers, 
column notes, and affinity diagrams 

https://www.doe.in.gov/sites/default/files/siresourcehub/marzanos-9-high-yield-instructional-strategies.pdf
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
https://docs.google.com/document/d/1jr6sBdRnU_dXYqeMMhqwj06RxphJBC4FU_RtPorqOUY/edit?usp=sharing
https://docs.google.com/document/d/1jr6sBdRnU_dXYqeMMhqwj06RxphJBC4FU_RtPorqOUY/edit?usp=sharing
https://docs.google.com/document/d/1FTO0WJmlQKxnqAvHTA6CvQfD0URLz2Xo61sRJl5N89E/edit?usp=sharing
https://docs.google.com/document/d/1FTO0WJmlQKxnqAvHTA6CvQfD0URLz2Xo61sRJl5N89E/edit?usp=sharing
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Early Childhood 

Instructional Strategy #1 

Model and create lessons that focus on 
phonological awareness, identifying letters, 
vocabulary, letter-sound correspondence, 
practice early writing skills 

90% of PK students have an EOY CIRCLE 
learning area of phonological awareness, 
early writing, and letter-sound 
correspondence score of ON TRACK. 

 

90% of PK students have mastered EOY 
CIRCLE learning area of math with a score 
of ON TRACK. 

 

90% of KG students have mastered EOY 
TPRI (listening comprehension) or Tejas 
Lee (comprensión auditiva) with a score of 
DEVELOPED (D). 

Instructional Strategy #2 

Model and create lessons that focus on 
shape naming, number recognition and 
counting sets.  
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OTHER MEASURES 

CAMPUS AREA 
OF FOCUS CAMPUS STRATEGIC ACTIONS: CAMPUS MEASURES OF SUCCESS 

(Please include 1-2 measures per strategy) 

Social 
Emotional 

Social Emotional Strategy #1 

Review discipline procedures and practices 
and revise to integrate SEL and reduce 
disparity in  an evidence-based SEL 
program in pilot classrooms or grade levels. 

By June 2021, Marshall will increase 
attendance by .5% and decrease discipline 
referrals by 25%. 

Artifacts: 

Daily attendance rate 

Disciplinary referral frequency 

Social Emotional Strategy #2 

 

Conduct initial professional development 
activities in order to launch SEL instruction in 
classrooms.  

 

 

All students will receive 135 minutes in 
physical education weekly. 

By June 2021, Marshall will increase parent 
satisfaction by 5% in school climate as 
demonstrated by school climate surveys. 

By June 2021, Marshall will increase 
increase contact between school and 
attending families by 10% via parent 
engagement logs. 

 

Artifacts: 

 

Survey 

Sign-In Sheets 

CAMPUS AREA 
OF FOCUS CAMPUS ACTIONS: 

CAMPUS MEASURES OF SUCCESS 
(Please include 1-2 measures per strategy) 

Parent 
Engagement 

Parent Engagement Strategy #1 

 

Develop a written parent and family 
engagement policy and a school parent 
compact with parents and family members 
of our students that outlines how parents, 
the entire school staff, and students will 
share the responsibility for improved 
academic achievement. 

By June 2021, Marshall will increase 
percentage of parents who are active 
members of the PTA/PTO or PAC by 10%. 

 

By June 2021, Marshall will increase two-
way communication with parents and 
stakeholders via parent engagement logs 
by 10%. 
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Artifacts: 

 

Survey 

Sign-In Sheets 

Parent Engagement Strategy #2 

 

Provide materials and training to help 
parents support student learning at home 
and foster parental involvement such as 
literacy and technology training. 

 

 

 

 

 

By June 2021, Marshall will increase the 
percentage of stakeholders participating 
and highly engaged with Gloria Marshall 
Elementary by 10%. 

By June 2021, Marshall will increase the 
percentage of parents satisfied with our 
school by 5%. 

Artifacts: 

 

Survey 

Sign-In Sheets 
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FUNDING DETAILS 
CAMPUS 
AREA OF 
FOCUS 

RESOURCES SUPPORTING 
OUTCOME FUNDING SOURCE AMOUNT 

Reading Tutorial—Overtime/Extra Duty 
Pay/Materials 

STATE 
COMPENSATORY 
EDUCATION 

$4300 

Math Tutorial—Overtime/Extra Duty 
Pay/Materials 
 

STATE 
COMPENSATORY 
EDUCATION 

$4300 

Writing Tutorial—Overtime/Extra Duty 
Pay/Materials 
 

STATE 
COMPENSATORY 
EDUCATION 

$1440 

Science Tutorial—Overtime/Extra Duty 
Pay/Materials 
 

STATE 
COMPENSATORY 
EDUCATION 

$1440 

Reading Materials STATE 
COMPENSATORY 
EDUCATION 

$3000 

Math Materials STATE 
COMPENSATORY 
EDUCATION 

$3000 

All Subjects General Supplies TITLE 1 $10,000 

All Subjects Technology TITLE 1 $10,000 

Reading I-Station TITLE I $16,000 
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Reading Edmentum 3-5 TITLE I $15,000 
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CAMPUS 
AREA OF 
FOCUS 

RESOURCES SUPPORTING 
OUTCOME FUNDING SOURCE AMOUNT 

Parent 
Engagement 

Food and Beverage TITLE 1 $500 

Parent 
Engagement 

Instructional Materials TITLE 1 $1000 

Parent 
Engagement 

Supplies TITLE 1 $1000 

All Subjects Tutorials TITLE 1 $14,000 

Curriculum 
Development 

Computers TITLE 1 $4000 

All Subjects Tutors TITLE 1 $20,000 

Reading Raz Kids Software TITLE 3 $2000 
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FUNDING DETAILS 
CAMPUS 
AREA OF 
FOCUS 

KEY PERSONNEL FUNDING SOURCE AMOUNT 

Reading ELA INTERVENTIONIST STATE 
COMPENSATORY 
EDUCATION 

Centralized Salary 

Math INSTRUCTIONAL SPECIALIST STATE 
COMPENSATORY 
EDUCATION 

Centralized Salary 
 

Reading STUDENT REPORT SPECIALIST STATE 
COMPENSATORY 
EDUCATION 

Centralized Salary 
 

Math DIGITAL LEARNING COACH TITLE I Centralized Salary 
 

Choose one Choose one Choose one source Click or tap here to enter 
text. 

Choose one Choose one Choose one source Click or tap here to enter 
text. 

Choose one Choose one Choose one source Click or tap here to enter 
text. 

Choose one Choose one Choose one source Click or tap here to enter 
text. 

Choose one Choose one Choose one source Click or tap here to enter 
text. 
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Choose one Choose one Choose one source Click or tap here to enter 
text. 

 


