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Goal 3: By June 2020, student achievement in Math for grades K through 5 will increase from 43% on or above grade level to 53% on or above grade
level as measured by MAP Mathematics.
Goal 4: By June 2020, overall student attendance for Salyers Elementary will increase by 1.5%; from 94.9% to 96.4% as measured by the EOY
PEIMS submission.
Goal 5: By June 2020, through the utilization and consistent implementation of the SpringWay Systems and Routines, Salyers Elementary will
strengthen relationships with all stakeholders as measured by a 10% increase in positive responses in the School Quality Survey; from 67% to 77% of
parents rating their child's school as excellent or good.
Comprehensive Support Strategies
State Compensatory
Personnel for Salyers Elementary:
Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
1.1: Comprehensive Needs Assessment
ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)
2.1: Campus Improvement Plan developed with appropriate stakeholders
2.2: Regular monitoring and revision
2.3: Available to parents and community in an understandable format and language
2.4: Opportunities for all children to meet State standards
2.5: Increased learning time and well-rounded education
2.6: Address needs of all students, particularly at-risk
ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
3.1: Develop and distribute Parent and Family Engagement Policy
3.2: Offer flexible number of parent involvement meetings
Title I Personnel
Campus Funding Summary
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Comprehensive Needs Assessment
Revised/Approved: July 31, 2019

Demographics
Demographics Summary

Salyers Elementary School
25705 W. Hardy Rd.
Spring, TX. 77373
Home of the Salyers Cubs

Mission Statements
Spring Independent School District
Spring Independent School District prepares students to be lifelong learners,
critical thinkers, and responsible citizens who display good character – ready
to contribute, compete, and lead in today’s global society.
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Salyers Elementary School is committed to supporting the Spring Independent
School District mission by working collaboratively with parents, students, and
community in promoting excellence in education through high quality
instruction, coaching, and outreach, and to equip students with a solid
foundation to become reflective lifelong learners of the global community in
the 21st century.
Vision
Spring Independent School District will be a district of choice known for high
quality academics with innovative and specialized programs that meet the
needs of all students in a positive learning environment.
Core Beliefs
We base our decisions on what is best for our students.
We strive for excellence in all we do.
We build trust through integrity and lead by example.
We communicate openly.
We value diversity and treat everyone with dignity and respect.
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We win as a team.
We Will
Motivate students to excel academically and socially
Provide rigorous. integrated instruction
Prepare students for college/career readiness
Strive for excellence in all that we do
Salyers Elementary School is a PK – 5th grade campus located approximately
two miles west of I-45 on the Hardy Toll Road feeder. Salyers Elementary
School is a school-wide Title I campus in the Spring Independent School
District. Salyers’ enrollment for the 2018-2019 school year began at 605
students and increased to 665 students by the end of the school year. Our
student population is comprised of fifty-eight percent (58%) African
American, thirty-one percent (31%) Hispanic, five percent (5%) White, and six
percent (6%) Other. Seventy-two percent (72%) of Salyers’ students are
classified as Economically Disadvantaged, nineteen percent (19%) of the
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students are identified as English Language Learners, eleven percent (11%) of
the students are identified as gifted and talented, and six percent (6%) are
identified as special education students. The majority of the Salyers’ student
population pulls from 10 apartment complexes within the Spring Independent
School District, which has had a definite impact on our mobility rate. Our
mobility rate for the 2018-2019 school year was thirty-four point four percent
(34.4%), well above both the district, as well as the state average, and has been
the trend for the last several years. Salyers’ student attendance rate for the
2018-2019 school year was ninety-five percent (95.0%), significantly below
both the district and the state average. This trend has been prevalent for the
2016, 2017, and 2018 school years.
Demographics Strengths
Salyers ES has a diverse students ethnic population, which has remained consistent over the past several years.
Salyers students bring a rich linguistic background to the campus, which includes English, Spanish, Arabic, Igbu, Nepali, Lao, Portuguese, Romanian,
Thai, Urdu, Vietnamese, and more.
Students, faculty and staff at Salyers are accepting of new students regardless of race or ethnicity
Salyers bilingual population historically score high on state standardized testing
Salyers' teacher population has become more diverse to meet our students's needs.
Salyers provides specialized suipport staff including 2 couselors, ELL supports, a Student Support Specialist.
Salyers has been able to forge relationships with Houston Living Water Church of Spring, Holy Comforter Church, and Kids Hope to positively
impact students' achievement and student progress

Salyers Elementary
Generated by Plan4Learning.com

7 of 46

September 23, 2019 8:15 pm

Problem Statements Identifying Demographics Needs
Problem Statement 1: Salyers continues to struggle academically due to a systemic problem with student mobility. Our 2018 - 2019 mobility rate was
34.4% Root Cause: A major portion of Salyers' student population pulls from 10 apartment complexes which are 6 miles away from campus. As a result,
teachers struggle to scaffold instruction to meet scholar's needs
Problem Statement 2: Salyers' academia was impacted as a result of our students' low attendance rate of 94.9% Root Cause: A large percentage of
Salyers' students ride buses to school. If and when students miss the bus many parents had no other means of transportation to get students to school. In
addition, current attendance incentives have not been effective.
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Student Academic Achievement
Student Academic Achievement Summary
Scores reflected below result in Salyers achieving a preliminary Accountability Rating of "F"
The following are Salyers' Accountability Domain scores:
Domain 1 - 56
Domain 2 - 59
Domain 3 - 63
Overall - 59
The following scores for all grades show the percentage at Approaches/Meets/ and Masters Grade Level:
All Subject Data - 56% (Approaches Grade Level or Above)/ 23% (Meets Grade Level or above)/ and 6% (Masters at Grade Level)
Reading Data- 64% ( Approaches Grade Level or Above)/ 28% (Meets Grade Level or above)/ and 7% (Masters at Grade Level)
Mathematics Data- 50% (Approaches Grade Level or Above)/ 19% (Meets Grade Level or Above)/ and 6% (Masters at Grade Level)
Writing Data - 49% (Approaches Grade Level or Above)/ 15% (Meets Grade Level or Above)/ and 1% (Masters at Grade Level)
Science Data - 58% (Approaches Grade Level or Above/ 29% (Meets Grade Level or Above)/ and 9% (Masters at Grade Level)
For our 2018 - 2019 Report Card, Salyers overall grade was an "F"

Student Academic Achievement Strengths
Strong reading instruction at 5th Grade lead to an overall STAAR "Approaches" rate of 75%, up from last year
Focused support for Writing lead to improvement in STAAR "Approaches" rate
Focused support for Science lead to improvement in STAAR "Approaches" rate

Salyers Elementary
Generated by Plan4Learning.com

9 of 46

September 23, 2019 8:15 pm

Problem Statements Identifying Student Academic Achievement Needs
Problem Statement 1: Salyers' academia continues to be impacted by teacher practices that are ineffective Root Cause: The lack of content knowledge,
fidelity of instruction, consistent implementation of SpringWay systems and routines, and low levels of rigor, relevance, and student engagement has
hindered students ability to master content at high levels
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School Processes & Programs
School Processes & Programs Summary
Salyers Elementary School is a PK through 5th grade Comprehensive Elementary School. Our PK through 2nd grade classes are all self contained and
students receive all core content instruction from their homeroom teacher. Salyers' PK is a half-day program with morning and afternoon classes. Two
groups of 4 year olds attend the morning session, (one class receiving English instruction and the other class receiving Spanish instruction), and one class of
students in the afternoon receiving English instruction. Our 3rd through 5th grade classes are departmentalized and students receive instruction from
multiple teachers, depending on the core content.
Teacher demographics is as follows:
African American: 11
Hispanic: 7
White: 11
Multi Racial: 1
Other: 3
Female: 35
Male: 7
Salyers has been able to retain 80% of the staff this year, which has provided an opportunity for us to continue to build the culture and climate needed to
support and develop our students. As we are striving to improve instruction, close the gap, and increase student mastery, we have been working with the
district HR office to secure highly qualified teachers, as well as communicating with campus personnel to recruit individuals who have demonstrated skill
and proficiency in moving students.
The Salyers administrative/leadership staff is comprised of 9 key individuals: Principal, Assistant Principal, 2 Counselors, Student Support Specialist, an
Academic Specialist that will focus on 3rd through 5th grade ELAR to support the efforts of the PK - 5th Grade Literacy Coach, a PK - 2nd grade Reading
Interventionist, an ELL Coordinator, as well as an ELL Administrator who will support our ELL population, and ensure accurate ELL documentation. In
addition, Salyers ES will receive the support and expertise of a Literacy Coach and a Math Coach, through the Workforce Development Department, who
will work with classroom teachers to strengthen first instruction delivered to students.
All students participate in Flex classes, which includes at least 135 minutes of physical activities weekly, in addition to acquiring skills in art, music and
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library science.
It is our goal to create an administrative system which will enable campus leaders to have more time to provide instructional support and coaching to
teachers in and out of the classroom. As part of the implementation we will:
1. Assign leadership team members ownership of specific duties/action items in order to implement a more effective instructional program.
2. Provide a sharper focus on student academic performance and progress through alignment to leadership action items.
3. Create a systematic approach to deal with the school's discipline.
4. Implement SpringWay systems with fidelity.

School Processes & Programs Strengths
Certified Bilingual teacher and ESL teachers at every grade level to support our ELL students.
Content-area grade level teachers and coaches meet weekly for instructional planning
Weekly grade level PLCs are held with the leadership and administrators to practice teaching skills to be presented (At-Bats), analyze data, and share
Best Practices
21st Century program that provides tutoring and extra support to students both social and academic skills.
Community meetings and support provided by administration, counselors, and PEL

Problem Statements Identifying School Processes & Programs Needs
Problem Statement 1: Salyers' academic progress continues to be impacted as a result of lack of fidelity in the implementation of the RTI process. Root
Cause: Teachers did not receive adequate support on the RTI process to effectively execute the steps needed to support the students.
Problem Statement 2: Salyers continues to struggle academically due to a systemic problem with discipline. Root Cause: Teachers did not understand
student needs and did not have the cultural awareness to appropriately address student behavior. In addition, teachers did not implement the SpringWay
structures and Routines with fidelity.
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Perceptions
Perceptions Summary
Perception Summary
Salyers Elementary School is committed to working collaboratively with parents, students, and community in promoting excellence in education through
high quality instruction, coaching, and outreach, and to equip students with a solid foundation to become reflective lifelong learners of the global
community in the 21st century. Research has shown that in order to have the greatest impact on student achievement, it is imperative that we are proactive
in seeking ways to increase our parent involvement and problem solve for solutions to impediments. Here at Salyers, we believe that students can learn and
develop to their greatest potential when appropriately challenged and held to high academic standards while learning in a positive, safe learning
environment where students can learn and thrive. It is imperative that teachers, administrators, parents and community support our students, as well as each
other as we become the village that raises the child.
As this 2019-2020 school year begins, we will again (as last year) seek ways to reach our parents who are experiencing difficulties with transportation and
may be unable to participate fully in the academic experiences here at Salyers. In addition, we will more effectively and efficiently provide means for
parents to communicate with staff, as well as administration their concerns about their child(ren)'s academic achievement and/or behavioral progress. We
will provide training and support for faculty and staff on the use of Teach Like a Champion (TLAC), CHAMPS, Restorative Practices, and Positive
Behavioral Intervention Support (PBIS) strategies, which will provide campus-wide consistency in behavioral expectations and management. In addition,
expectations and strategies used will be shared with parents so they are better informed about processes and procedures used, and have a better
understanding of campus rationale and its positive impact on teaching, learning, and student success.

Perceptions Strengths
According to the SpringISD K-12 Insight survey:
Parent Survey Responses
Overall School Quality:
57% of parents responding to the survey rated Salyers as a good or excellent school, as compared to 52% the previous year
School Leadership:
70% of parents responding feel administrators (principals and APs) make decisions that are in the best interest of students, as compared to 50% the
previous year
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70% of parents responding feel administrators (principals and APs) clearly communicate the school mission and vision, as compared to 57% the
previous year
71% or parents responding say administrators are courteous when they have a concern
68% of parents responding say teachers give timely and helpful feedback
Family Involvement
78% of parents responding feel staff members treat them with respect, as compared to 75% the previous year
85% of parents responding state that families are informed about school-sponsored activities (tutoring, after school programs, student performances),
as compared to 71% the previous year
73% of parents responding feel that Salyers respects and values input provided by families, as compared to 50% the previous year.
Safety and Behavior
84% of parents responding feel that Salyers is safe, as compared to 65% the previous year
50% of parents responding feel that discipline is enforced fairly, as compared to 27% the previous year
Area(s) for continued improvement
Though we have seen improvement in many of the indicators addressed through the K-12 survey, areas that we will need to continue to address include:
Improve communication with parents and community
Increasing parent involvement opportunities
Improving campus culture and climate

Problem Statements Identifying Perceptions Needs
Problem Statement 1: Salyers academia is impacted by low parental involvement Root Cause: Salyers is located several miles away from our constituent
base, which makes it difficult for many parents to engage in activities, as well as understand our mission, vision, values and work with students.
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Priority Problem Statements
Problem Statement 1: Salyers' academia continues to be impacted by teacher practices that are ineffective
Root Cause 1: The lack of content knowledge, fidelity of instruction, consistent implementation of SpringWay systems and routines, and low levels of
rigor, relevance, and student engagement has hindered students ability to master content at high levels
Problem Statement 1 Areas: Student Academic Achievement

Problem Statement 2: Salyers' academic progress continues to be impacted as a result of lack of fidelity in the implementation of the RTI process.
Root Cause 2: Teachers did not receive adequate support on the RTI process to effectively execute the steps needed to support the students.
Problem Statement 2 Areas: School Processes & Programs

Problem Statement 3: Salyers academia is impacted by low parental involvement
Root Cause 3: Salyers is located several miles away from our constituent base, which makes it difficult for many parents to engage in activities, as well as
understand our mission, vision, values and work with students.
Problem Statement 3 Areas: Perceptions

Problem Statement 4: Salyers' academia was impacted as a result of our students' low attendance rate of 94.9%
Root Cause 4: A large percentage of Salyers' students ride buses to school. If and when students miss the bus many parents had no other means of
transportation to get students to school. In addition, current attendance incentives have not been effective.
Problem Statement 4 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data
District goals
Campus Performance Objectives Summative Review from previous year
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements
Accountability Data
Texas Academic Performance Report (TAPR) data
Student Data: Assessments
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
Running Records results
Student Data: Student Groups
STEM/STEAM data
Student Data: Behavior and Other Indicators
Attendance data
Mobility rate, including longitudinal data
Discipline records
Employee Data
Staff surveys and/or other feedback
Parent/Community Data
Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback
Salyers Elementary
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Support Systems and Other Data
Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
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Goals
Goal 1: By June 2020, student achievement in Reading for grades 3 through 5 will increase from 29%
"Meets" level to 39% "Meets" level as measured by the STAAR Reading test.
Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the SpringWay coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).
Evaluation Data Source(s) 1: STAAR, District Benchmarks, District Check Points
Summative Evaluation 1:
Targeted or ESF High Priority

Strategy Description
TEA Priorities
Build a foundation of reading and math
Improve low-performing schools
1) All teachers will participate in a pre-service
"data dig" documenting their 2019-2020
students' past/current entry performance on
Running Records, STAAR, TELPAS, and/or
Benchmark Assessments.
Comprehensive Staff Development material
will be purchased such as
Lead4ward Online Subscription-Elementary
Field Guide Campus Bundle.

Salyers Elementary
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ELEMENTS
2.4, 2.6

Monitor
Carpenter,
Principal

Strategy's Expected Result/Impact

Reviews
Formative
Summative
Oct
Jan Apr
July

Strengthen the teachers' ability to deliver
effective first instruction through the following:
A. Identification of individual students levels
B.. Goal setting for progress measure
C. Creation of small groups for differentiation
Q1 - Meets 29%
Q2 - Meets 30%
Q3 - Meets 35%
Q4 - Meets 39%

Funding Sources: 199 General Fund - 500.00
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Strategy Description

ELEMENTS

TEA Priorities
Build a foundation of reading and math
Improve low-performing schools
2) R. Houghton-Title I Spoecialist, will work
closely with 3rd - 5th grade teachers to coach,
model instructional strategies, and provide
professional development. This will require
preparation time and supplemental pay for after
hours training sessions that will be held
throughout the 2019-2020 school year

2.4, 2.5, 2.6

Monitor
Carpenter,
Principal
R. Houghton,
Title I Specialist

Strategy's Expected Result/Impact

Reviews
Formative
Summative
Oct
Jan Apr
July

Teachers will be supported in the acquisition of
foundational literacy/reading skills and
vocabulary development.

Rebekah Houghton, Title I Teacher, will work
closely with the Salyers Literacy Coach, as well
as 3rd through 5th grade ELAR/SLAR teachers
to review the SISD curriculum scope and
sequence documents and planning guides to
facilitate alignment with instruction. Ms.
Houghton will coach teachers, model
instructional strategies, provide professional
development, and lead PLCs . This will require
preparation time and supplemental pay for after
Funding Sources: 211 Title I, Part A - 4000.00
hours training sessions that will be held
throughout the 2019-2020 school year. In
addition, Ms. Houghton will provide reading
intervention to students in grades 3-5.
TEA Priorities
Build a foundation of reading and math
Improve low-performing schools
3) All staff will receive training to support
Instructional Practices- Rigor, Relevance, and
Learner Engagement.

2.4, 2.5, 2.6

S. Carpenter,
Principal
R. Perez,
Assistant Principal

Identify the strengths and weaknesses of
classroom instruction, make decisions on how to
bring about needed improvements in the
classroom, and improve student achievement.
Q1 - Meets 29%
Q2 - Meets 30%
Q3 - Meets 35%
Q4 - Meets 39%

Funding Sources: 199 General Fund - 1250.00
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Strategy Description
TEA Priorities
Build a foundation of reading and math
Improve low-performing schools
4) ELL students making the
transition to
English will receive language acquisition
support from ESL certified staff.

ELEMENTS
2.4, 2.6

Monitor
Carpenter,
Principal
ELL Coordinator

Strategy's Expected Result/Impact

Reviews
Formative
Summative
Oct
Jan Apr
July

Support acquisition of foundational vocabulary
and English language Reading development a
evident on TELPAS

District Workforce Team personnel will support
new Bilingual/ESL teachers with planning,
professional development, and modeling Best
Practices, which will strengthen effectiveness of
Funding Sources: 199 State Bilingual/ESL (PIC 25, 35) - 1000.00
instruction.

5) Administrative staff will work closely with
special education and classroom teachers to
develop instructional strategies, provide
professional development, and facilitate
differentiated instruction to better meet the
needs of our Special Education population.
TEA Priorities
Build a foundation of reading and math
Improve low-performing schools
6) Incoming 3rd graders will be assessed (using
a campus based assessment) to provide baseline
data for a comparison to District benchmark and
STAAR Assessments.

2.4, 2.5, 2.6

S. Carpenter,
Ensure that student needs are met and that
Principal
students achieve success
R. Perez,
Assistant Principal

Funding Sources: 199 General Fund - 500.00
S. Carpenter,
Principal

Due to the fact that incoming 3rd graders do not
have STAAR data, we will create out own
benchmark that is STARR aligned to get a
foundation level of all 3rd graders.
Scholars will demonstrate improved academic
performance and teachers will demonstrate
increased effectiveness.

In addition, incoming 3rd graders will
participate in a BOY assessment using the MAP
Assessment tool to provide a comparison to the
last set of 3rd graders, and assist in determining
the outcome of those 3rd graders as it correlates Funding Sources: 211 Title I, Part A - 2000.00
to STAAR.
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Strategy Description

ELEMENTS

TEA Priorities
Build a foundation of reading and math
Improve low-performing schools
7) Administration will monitor progress of
students through the use of campus based
assessments, tracking charts, and DDAP
conversations within 2 days after
checkpoints/benchmark assessments are given.

2.4, 2.6

Monitor
S. Carpenter,
Principal
S. Castillo, ESL
Specialist

Strategy's Expected Result/Impact

Reviews
Formative
Summative
Oct
Jan Apr
July

Ensure that student needs are met and that
students achieve success.
Q1 - Meets 29%
Q2 - Meets 33%
Q3 - Meets 36%
Q4 - Meets 39%

Those students not demonstrating progress will
be invited to attend tutorials in order to meet
campus, district, and TEA STAAR goals.
RTI Meetings will be held to discuss Tier II and
Tier III Inteventions.
TEA Priorities
Build a foundation of reading and math
Improve low-performing schools
8) Reading strategy/ skill training/ PD will be
provided: Strand 1 - vocabulary, Strand 2 comprehension
E - make connections to personal experiences,
ideas in other texts, and society
F - make inferences and use evidence to support
understanding
Strand 3 - response
D - paraphrase and summarize texts in ways
that maintain meaning and logical order

Funding Sources: 199 General Fund - 1375.00, 211 Title I, Part A - 1000.00
Carpenter,
Principal

Strengthen the teachers' ability to deliver
effective first instruction

Strand 1-training to be delivered in September
Strand 2 - F training to be delivered in October;
Strand 3 - D training to be delivered in
November
Strand 2 - E training to be delivered in January Funding Sources: 211 Title I, Part A - 1800.00
Teachers will need video and/or other recording
media to use in order to demonstrate and model
strategies needed to increase academic
achievement.
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Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Reviews
Formative
Summative
Oct
Jan Apr
July

9) A full time librarian/Media Specialist will
2.4, 2.5, 2.6 Carpenter,
As measured by student surveys given quarterly,
collaborate with teaching staff in the
Principal
there will be a 10% increase in students' love for
development of student information literacy
reading for enjoyment.
through the administration of the library media
program in an effort to increase student
Ensure that student needs are met and that
academic performance.
students achieve success.
The Media Specialist will:
a. Provide information and instruction in areas
of information literacy, Acceptable Use Policy,
internet safety, ethics, intellectual property and
copyright, and use of educational technologies.
b. Promote the integrated use of technology as a
learning tool; and
c. Promote innovation, creativity and individual
choice through the selection and use of
Funding Sources: 199 State SCE - State Compensatory Education (PIC - 500.00
resources in the Library.
d. Manage and maintain a Maker Space for all
students to use.
10) All GT students will be placed with GT
certified teachers who will complete Renzulli
Interest Inventory to better met the needs and
interests of the GT students.
Teachers will:
1) Ensure GT students be provided with
differentiated instruction.

2.4, 2.5, 2.6

T. VelazquezCovett, GT
Coordinator
L. Scott,
Counselor

Increased number of students approaches meets
and master on STAAR Testing
Increased number of student projects in GT Expo

GT Teachers

2) Ensure GT students participate in GT Expo
and projects
3) Communicate with parents to discuss high
yield strategies and GT student achievement.
11) Teachers will effectively use the district
curriculum, unit guides, and aligned district
resources.

Salyers Elementary
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Funding Sources: 199 General Fund - 250.00
Carpenter,
Principal
Perez, Assistant
Principal
R. Houghton,
Title 1 Specialist

Q1: 29% "Meets"
Q2: 33% "Meets"
Q3: 36% "Meets"
Q4: 39% "Meets"
Exit tickets, unit assessments, checkpoints
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Strategy Description

ELEMENTS

TEA Priorities
Build a foundation of reading and math
Improve low-performing schools
12) Teachers will receive hands-on training
during each Planning PLC throughout the 2019
- 2020 school year to develop a deeper
understanding of the new ELAR TEKS

Monitor

Strategy's Expected Result/Impact

S., Carpenter,
Principal
R. Perez-Rangel,
Asst. Principal
R. Houghton,
Title I Specialist

Stronger first instruction as measured by weekly
exit tickets;
Students will be better prepared for the new
assessed TEKS

S. Carpenter,
Principal
R. Perez, Assist.
Principal

Students will receive timely intervention and
support, which will impact student learning and
success.

S. Carpenter,
Principal
R. Perez,
Asst. Principal
R. Houghton,
Title I Specialist

Q1 - Identify Threshold Groups
Q2 - 35% of students will obtain "Meets"
according to CBAs and formative assessments.
Q3 - Refine intervention plans and groups based
on CBA and formative assessments.
Q4 - 39% of student will obtain "Meets" on
STAAR

Reviews
Formative
Summative
Oct
Jan Apr
July

Sept. 12th
Oct. 10th
Nov. 7th
Dec. 12th
Jan. 16th
Feb. 14th
Mar. 19th
April 9th
13) Ms. Bowman, SSS, will hold bi-weekly RTI
meetings with teachers to discuss Tier II and
Tier III interventions.

2.4, 2.5, 2.6

TEA Priorities
Build a foundation of reading and math
Improve low-performing schools
14) Targeted interventions will be provided
during the designated RTI block to effectively
target students individually to move their
threshold. Materials and resourses used during
RTI will include Exact Path and Guided
Reading Libraries, Pearson Reading Adoption
Resources.

= Accomplished
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Goal 2: By June 2020, student achievement in Reading for 3rd - 5th grade will increase from 60% on or
above grade level to 70% on or above grade level as measured by MAP Reading.
Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the SpringWay coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).
Evaluation Data Source(s) 1: MAP Reading
Summative Evaluation 1:
Targeted or ESF High Priority
Reviews
Strategy Description
1) All KN - 5th grade teachers will participate in
a pre-service "data dig" documenting their
2018-2019 students' past BOY, MOY, and EOY
performance on MAP "At and Above Grade
Level" data for students, create small groups and
create a plan to accelerate instruction.
Teachers will need laptops in order to collect
data for the "Data Dig".

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative
Summative
Oct
Jan Apr
July

S. Carpenter,
Strengthen the teachers' ability to deliver
Principal,
effective first instruction.
R. Houghton,
Title I Specialist Strengthen the teachers' ability to deliver
effective first instruction through the following:
A. Identification of individual students levels
B.. Goal setting for progress measure
C. Creation of small groups for differentiation
BOY MAP Reading 60%
MOY MAP Reading 65%
EOY MAP Reading 70%
Funding Sources: 199 General Fund - 200.00
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Strategy Description

ELEMENTS

2) Administration will monitor progress of KN 2nd grade students through the use of TPRI,
DRA assessments ( BOY, MOY, and EOY),
monthly High Frequency Word Evaluations, and
Quarterly Running Record Assessments.

Monitor

Strategy's Expected Result/Impact

Reviews
Formative
Summative
Oct
Jan Apr
July

S. Carpenter,
Ensure that student needs are met and that
Principal,
students achieve success.
R. Houghton,
Title I Specialist

Tracking charts will be completed, updated by
teachers monthly, and monitored by
administrators.
DDI conversations will be held quarterly to
discuss student progress, as well as teacher
remediation/ acceleration plan.
Those students not demonstrating progress will
be invited to attend tutorials in order to meet
campus and district goals.
3) Provide strategic professional development
for all teachers targeting those TEKS illustrative
of student low performance based on assessment
data.

Funding Sources: 211 Title I, Part A - 1000.00

2.4, 2.6

S. Carpenter,
Principal,

Increase the level of depth of understanding of
the math TEKS, as well as instructional
proficiency for all teachers to positively impact
student learning and student growth.

In addition, teachers will have the opportunity to
strengthen content knowledge and
implementation skills through our At-Bat
(Practice) and Instructional Rounds (Learning)
PLCs.
Literacy Coach will provide reading support for Funding Sources: 211 Title I, Part A - 250.00
K-2nd Teachers with one-on-one coaching.
4) Staff will receive training and support with
Instructional Practices- Rigor, Relevance, and
Learner Engagement throughout the school
year.

S. Carpenter,
Principal
R. Perez,
Assistant
Principal

Identify the strengths and weaknesses of
classroom instruction, make decisions on how to
bring about needed improvements in the
classroom, and improve student achievement.

Funding Sources: 211 Title I, Part A - 500.00
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Strategy Description
TEA Priorities
Build a foundation of reading and math
Improve low-performing schools
5) Three 2nd through 4th grade teachers will
participate in the TEA READ Grant summer
reading academies, (as well as additional
training throughout the school year), to be
trained on the new ELAR standards.

ELEMENTS
2.4, 2.5, 2.6

Monitor

Strategy's Expected Result/Impact

S. Carpenter,
Principal,
SISD READ
Grant Literacy
Coach,

Increase the level of depth of understanding of
the new ELAR TEKS so teachers will be able to
deliver more effective first instruction.

A. Scarboro, LLI
Reading
Interventionist,
S. Carpenter
Principal

Scholars will be exposed to a variety of genres,
demonstrate an enjoyment of
reading, as well as improved academic
performance

Reviews
Formative
Summative
Oct
Jan Apr
July

Ensure that student needs are met and that
students achieve success

As part of the training and depending on grade
level, training will include phonemic awareness,
phonics, fluency, vocabulary, comprehension,
inference and critical thinking.
TEA Priorities
Build a foundation of reading and math
6) Targeted 2nd grade students will participate
in a book club, " Literacy League," to engage
and motivate readers, increase students'
exposure to literature (particularly of varying
genres), increase reading competence (including
overall reading level, fluency, and
comprehension), increase confidence with
books, and provide an outlet for positive
socialization.

2.4, 2.5, 2.6

Applications will be given to students meeting
designated criteria. Ten to twenty students will
be chosen depending on applications received.
Meetings will be held weekly in the beginning
until expectations are set and books are chosen,
and then bi-monthly thereafter. Meetings will
start out at 1 hour per session and be adjusted as
need arises.
Framework:
Each meeting will start with student-led
discussion of the assigned book chapters. The
meeting will continue with work on any special
projects or presentations related to the current
book. The third activity will be a short vote for
Salyers Elementary
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Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Reviews
Formative
Summative
Oct
Jan Apr
July

Funding Sources: 211 Title I, Part A - 2000.00

TEA Priorities
Build a foundation of reading and math
Improve low-performing schools
7) Teachers will effectively use the district
curriculum, unit guides, and aligned district
resources to provide rigorous and effective
instruction to students.

S. Carpenter,
Principal
R. Perez-Rangel
Asst. Principal,
R. Houghton,
Title I Specialist

Teachers will use exit tickets

October - SGI will yield at least 25% of students
increasing by at least 5 %
November - SGI will yield at least 35% of
students increasing by at least 5%.
January - SGI will yield at least 50% of students
increasing by at least 5%.
March - SGI will yield at least 65% of students
increasing by at least 5%.
May - SGI will yield at least 70% of students
reading at or above grade level

Funding Sources: 211 Title I, Part A - 2500.00

= Accomplished
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Goal 3: By June 2020, student achievement in Math for grades K through 5 will increase from 43% on or
above grade level to 53% on or above grade level as measured by MAP Mathematics.
Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).
Evaluation Data Source(s) 1: MAP/Renaissance Data, STAAR, District Benchmarks, Check Points,
Summative Evaluation 1:
Targeted or ESF High Priority
Reviews
Strategy Description
1) All math teachers will participate in a preservice "data dig" documenting their 2018-2019
students' past/current entry performance on
STAAR, and/or Benchmark Assessments to
create small groups and accelerate instruction.
Teachers will need laptops in order to collect
data for the "Data Dig"

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative
Summative
Oct
Jan Apr
July

S. Carpenter,
Strengthen the teachers' ability to deliver
Principal
effective first instruction.
R. Perez.
Assist. Principal Strengthen the teachers' ability to deliver
effective first instruction through the following:
A. Identification of individual students levels
B.. Goal setting for progress measure
C. Creation of small groups for differentiation
BOY MAP Reading 43%
MOY MAP Reading 48%
EOY MAP Reading 53%

2) Incoming 3rd graders will be assessed (using
a campus based assessment) to provide baseline
data for a comparison to District benchmark and
STAAR Assessments.

R. Perez, Assist. Scholars will demonstrate improved academic
Principal,
performance and teachers will demonstrate
increased effectiveness.

In addition, incoming 3rd graders will
participate in a BOY assessment using the MAP
Assessment tool to provide a comparison to the
last set of 3rd graders, and assist in determining Funding Sources: 211 Title I, Part A - 500.00
the outcome of those 3rd graders as it relates to
STAAR.
Salyers Elementary
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Strategy Description
3) Provide strategic professional development
for all math teachers targeting those TEKS
illustrative of student low performance based on
STAAR and Benchmark data.

ELEMENTS

Monitor
R. Perez, Asst.
Principal.

Strategy's Expected Result/Impact

Reviews
Formative
Summative
Oct
Jan Apr
July

Ensure that teachers' instructional needs are met
so students achieve success

In addition, teachers will have the opportunity to
strengthen content knowledge and
implementation skills through our At-Bat
(Practice) and Instructional Rounds (Learning)
PLCs.
The math coach will provide math support for
K-5th grade teachers with one-on-one coaching.
Teachers will need supplies such as:
pens, pencils, highlighters, anchor chart paper,
paper clips, staples, staplers, pencil sharpeners, Funding Sources: 211 Title I, Part A - 1000.00
index cards, crayons, markers, glue, tape,
folders, binders, tape dispensers, thumb tacks,
post-it notes, labels, and sheet protectors.
4) Staff will receive training to support
Instructional Practices- Rigor, Relevance, and
Learner Engagement training throughout the
school year.
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S. Carpenter,
Principal

Improve academic and STAAR Math
performance

Funding Sources: 211 Title I, Part A - 500.00, 199 General Fund - 1250.00
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Strategy Description

ELEMENTS

TEA Priorities
Build a foundation of reading and math
Improve low-performing schools
5) Monitor effective implementation of the
lesson to ensure alignment between instruction,
assessments, and interventions. Math Coach will
provide real time coaching during instruction as
needed.

Monitor
R. Perez, Asst.
Principal.

Strategy's Expected Result/Impact

Reviews
Formative
Summative
Oct
Jan Apr
July

Increase the level of effective, rigorous math first
instruction delivered to students by teachers.

Teachers will need access to a grade level
printer in order to print out necessary resource
that will be used for best practices.
We will also need necessary supplies to produce
documents such as a new printer, ink/toner, and Funding Sources: 211 Title I, Part A - 5000.00
paper.
Teacher laptops will be needed in order to
effectively implement student instruction.
6) Administration will monitor progress of
students through the use of campus based
assessments, tracking chart, and DDI
conversations within 2 days after checkpoint
and benchmark assessments.
Those students not demonstrating progress will
be invited to attend tutorials in order to meet
camps, district and STAAR goals
7) Administrative staff will work closely with
special education, ELL, and classroom teachers
to develop instructional strategies, provide
professional development, and facilitate
differentiated instruction to better meet the
needs of our Special Education and ELL
population.

R. Perez, Asst.
Principal,

Funding Sources: 211 Title I, Part A - 250.00, 199 State SCE - State Compensatory Education (PIC - 2500.00
R. Perez, Asst.
Principal,

Ensure that student needs are met and that
students achieve success

Funding Sources: 199 General Fund - 1500.00, 199 State Bilingual/ESL (PIC 25, 35) - 4000.00

= Accomplished
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Ensure that student needs are met, student
misconceptions addressed and that students
achieve success
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Goal 4: By June 2020, overall student attendance for Salyers Elementary will increase by 1.5%; from
94.9% to 96.4% as measured by the EOY PEIMS submission.
Performance Objective 1: In alignment with the Student and Staff Culture lever, we will implement the Springway structures and routines with fidelity to
strengthen relationships with all stakeholders through building a collective teacher efficacy.
Evaluation Data Source(s) 1:
Summative Evaluation 1:

Strategy Description

Monitor

Strategy's Expected Result/Impact

TEA Priorities
Improve low-performing schools
1) Hold bi-weekly Attendance
Committee meetings to review individual
chronic attendance cases and plan effective
interventions.

S. Carpenter,
Principal,
R. Perez,
Asst. Principal
C. Cruz,
Attendance
Clerk,
Grade Level
teachers

Increase student attendance to positively impact
student learning.

2) Counselor, Parent Liaison, and administrative
staff will make follow-up calls and home visits
for students with chronic absences to discuss
importance of attendance and support families.

R.Perez, Asst.
Principal
S. Carpenter,
Principal
Ms. Scott,
Counselor
N. Bowman,
SSS/Parent
Liaison
SIRs

Increase student attendance to positively impact
student learning

Salyers Elementary
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ELEMENTS

Reviews
Formative
Summative
Oct
Jan Apr
July

Q2 - 94.9%
Q2 - 95.4%
Q3 - 95.9%
Q4 - 96.4%
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Strategy Description

ELEMENTS

3) Hold Attendance Assembly at the end of each
semester to highlight students with perfect
attendance.
Classrooms with perfect attendance from the
previous day will be announced daily during the
morning announcements.
Classrooms with perfect attendance for the week
will receive a popcorn party to celebrate the
accomplishment.

Monitor

Strategy's Expected Result/Impact

R. Perez Asst.
Principal
S. Carpenter,
Principal
Ms. Scott,
Counselor
N. Bowman,
SSS/Parent
Liaison
SIRs

Increase student attendance to positively impact
student learning.

Reviews
Formative
Summative
Oct
Jan Apr
July

Funding Sources: 199 General Fund - 888.00
TEA Priorities
Recruit, support, retain teachers and principals
Improve low-performing schools
4) Provide incentives for teachers to encourage,
motivate, and monitor student attendance.

R. Perez,
Assistant
Principal
S. Carpenter,
Principal
Attendance
Committee
Team Leaders

Teachers will receive incentives such as a recess
duty free pass or jean pass for highest monthly
student attendance average

Increase student attendance to positively impact
student learning.

Funding Sources: 211 Title I, Part A - 0.00

= Accomplished
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Goal 5: By June 2020, through the utilization and consistent implementation of the SpringWay Systems
and Routines, Salyers Elementary will strengthen relationships with all stakeholders as measured by a
10% increase in positive responses in the School Quality Survey; from 67% to 77% of parents rating their
child's school as excellent or good.

Performance Objective 1: In alignment with the Student and Staff Culture lever, we will implement the SpringWay structures and routines with fidelity to
strengthen relationships with all stakeholders through building a collective teacher efficacy.
Evaluation Data Source(s) 1: STAAR Test, District Benchmarks, District Interim Assessments, Observations, and Walkthroughs, TTESS,
Informal Walkthrough trackers, School Quality Survey Data
Summative Evaluation 1: Exceeded Performance Objective

Strategy Description

ELEMENTS

1) SpringWay Systems and Routines, as well as
CHAMPS strategies, will be highlighted on the
campus website to inform parents of daily
operating procedures and help parents develop a
deeper understanding of the positive impact on
student behavior.

3.1, 3.2

Our campus website will be updated bi-weekly
by so parents will be informed of pertinent
information impacting the school and their child
(ren).

Salyers Elementary
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Monitor
S. Carpenter,
Principal
R. Perez,
Asst. PrincipaL
N. Bowman,
Campus
Webmaster
Grade Level
Chairs

Strategy's Expected Result/Impact

Reviews
Formative
Summative
Oct
Jan Apr
July

Provide more timely information to parents of
school activities and support positive
interaction with parents/community.
Through the utilizastion of parent surveys parents
positive responses will increase as follows:
BOY - 67%
MOY - 73%
EOY - 77%
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Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

TEA Priorities
Improve low-performing schools
2) All teachers will participate in a 2 day
training covering SpringWay Systems and
Routines, which will set the framework for
expectations for classroom routines and
procedures, and implemented with automaticity
within their classroom.

2.5

S. Carpenter,
Facilitate a safe, productive learning environment
Principal
and maximize student progress.
R. Perez
Asst. Principal
Leadership Staff

2.5

S. Carpenter,
Facilitate a safe, productive learning environment
Principal
and maximize student progress.
R. Perez
Asst. Principal
Formative assessment and monitoring data
Leadership Staff
Discipline referrals

Reviews
Formative
Summative
Oct
Jan Apr
July

Campus administrators will attend a 3 day
SpringWay Systems and Routines "Boot Camp"
training to become more proficient in using and
coaching strategies and overseeing
implementation with fidelity.
SpringWay Systems and Routines will be
highlighted in the weekly bulletin throughout
the school year.
3) Grade level administrators/leadership will be
assigned to each grade level to monitor the
implementation of SpringWay Systems and
Routines strategies
Calibration walks will be scheduled for grade
level administrators to walk classes and ensure
consistency in implementation of SpringWay
Systems and Routines strategies
Action plans will be developed for areas of
growth and development based on
administrative feedback and/or walkthrough
data.
Learning opportunities will be provided through
campus professional development and/or the
SISD Teach Up Center for teachers to
strengthen implementation.

= Accomplished
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Comprehensive Support Strategies
Goal Objective Strategy
1

1

Description

1

All teachers will participate in a pre-service "data dig" documenting their 2019-2020 students' past/current entry performance
on Running Records, STAAR, TELPAS, and/or Benchmark Assessments. Comprehensive Staff Development material will be
purchased such as Lead4ward Online Subscription-Elementary Field Guide Campus Bundle.

1

1

2

R. Houghton-Title I Spoecialist, will work closely with 3rd - 5th grade teachers to coach, model instructional strategies, and
provide professional development. This will require preparation time and supplemental pay for after hours training sessions
that will be held throughout the 2019-2020 school year Rebekah Houghton, Title I Teacher, will work closely with the Salyers
Literacy Coach, as well as 3rd through 5th grade ELAR/SLAR teachers to review the SISD curriculum scope and sequence
documents and planning guides to facilitate alignment with instruction. Ms. Houghton will coach teachers, model instructional
strategies, provide professional development, and lead PLCs . This will require preparation time and supplemental pay for after
hours training sessions that will be held throughout the 2019-2020 school year. In addition, Ms. Houghton will provide reading
intervention to students in grades 3-5.

1

1

3

All staff will receive training to support Instructional Practices- Rigor, Relevance, and Learner Engagement.

4

ELL students making the transition to English will receive language acquisition support from ESL certified staff. District
Workforce Team personnel will support new Bilingual/ESL teachers with planning, professional development, and modeling
Best Practices, which will strengthen effectiveness of instruction.

6

Incoming 3rd graders will be assessed (using a campus based assessment) to provide baseline data for a comparison to District
benchmark and STAAR Assessments. In addition, incoming 3rd graders will participate in a BOY assessment using the MAP
Assessment tool to provide a comparison to the last set of 3rd graders, and assist in determining the outcome of those 3rd
graders as it correlates to STAAR.

7

Administration will monitor progress of students through the use of campus based assessments, tracking charts, and DDAP
conversations within 2 days after checkpoints/benchmark assessments are given. Those students not demonstrating progress
will be invited to attend tutorials in order to meet campus, district, and TEA STAAR goals. RTI Meetings will be held to
discuss Tier II and Tier III Inteventions.

1

1

1

1

1

1
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Goal Objective Strategy

1

2

2

2

1

1

1

1

Description

8

Reading strategy/ skill training/ PD will be provided: Strand 1 - vocabulary, Strand 2 -comprehension E - make connections to
personal experiences, ideas in other texts, and society F - make inferences and use evidence to support understanding Strand 3 response D - paraphrase and summarize texts in ways that maintain meaning and logical order Strand 1-training to be delivered
in September Strand 2 - F training to be delivered in October; Strand 3 - D training to be delivered in November Strand 2 - E
training to be delivered in January Teachers will need video and/or other recording media to use in order to demonstrate and
model strategies needed to increase academic achievement.

1

All KN - 5th grade teachers will participate in a pre-service "data dig" documenting their 2018-2019 students' past BOY,
MOY, and EOY performance on MAP "At and Above Grade Level" data for students, create small groups and create a plan to
accelerate instruction. Teachers will need laptops in order to collect data for the "Data Dig".

2

Administration will monitor progress of KN - 2nd grade students through the use of TPRI, DRA assessments ( BOY, MOY,
and EOY), monthly High Frequency Word Evaluations, and Quarterly Running Record Assessments. Tracking charts will be
completed, updated by teachers monthly, and monitored by administrators. DDI conversations will be held quarterly to discuss
student progress, as well as teacher remediation/ acceleration plan. Those students not demonstrating progress will be invited
to attend tutorials in order to meet campus and district goals.

3

Provide strategic professional development for all teachers targeting those TEKS illustrative of student low performance based
on assessment data. In addition, teachers will have the opportunity to strengthen content knowledge and implementation skills
through our At-Bat (Practice) and Instructional Rounds (Learning) PLCs. Literacy Coach will provide reading support for
K-2nd Teachers with one-on-one coaching.

2

1

6

Targeted 2nd grade students will participate in a book club, " Literacy League," to engage and motivate readers, increase
students' exposure to literature (particularly of varying genres), increase reading competence (including overall reading level,
fluency, and comprehension), increase confidence with books, and provide an outlet for positive socialization. Applications
will be given to students meeting designated criteria. Ten to twenty students will be chosen depending on applications
received. Meetings will be held weekly in the beginning until expectations are set and books are chosen, and then bi-monthly
thereafter. Meetings will start out at 1 hour per session and be adjusted as need arises. Framework: Each meeting will start with
student-led discussion of the assigned book chapters. The meeting will continue with work on any special projects or
presentations related to the current book. The third activity will be a short vote for the "Tournament of Books." Each meeting
will conclude with a ten-minute read aloud from a 2nd grade level picture book. (The purpose of the read aloud is to further
expose the students to a variety of high-quality literature). Activities may include: - Reader's Theater, - Character web, - Make
a comic strip to summarize select chapters, - Story art, - STEM Projects related to the book club selection, - Create a new book
cover, - Write an alternate ending - Write a letter to one of the characters and then write a reply as if you were the character. Other activities based upon genre, student interest, student need, and Interventionist judgement.

3

1

4

Staff will receive training to support Instructional Practices- Rigor, Relevance, and Learner Engagement training throughout
the school year.
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Goal Objective Strategy
4

1

2
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Generated by Plan4Learning.com

Description
Counselor, Parent Liaison, and administrative staff will make follow-up calls and home visits for students with chronic
absences to discuss importance of attendance and support families.

37 of 46

September 23, 2019 8:15 pm

State Compensatory
Personnel for Salyers Elementary:
Name

Position

Program

FTE

Kandis Perro

Pre-KN Teacher

SCE

1.0

Latonya Scott

At-Risk Counselor

SCE

1.0

Nichole Bowman

Student Support Specialist

SCE

1.0

Robin Spear

PK Aide

SCE

.5

TBD

Math Coach

SCE

1.0
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
1.1: Comprehensive Needs Assessment
The Title I, Part A Campus Improvement Plan is based on a Comprehensive Needs Assessment (CNA) of the entire school. It reflects the status of academic
achievement of our scholars in relation to the challenging state academic standards focusing on students who are failing to or are at-risk of failing to meet
the rigorous state academic standards and those determined by local policy. The Comprehensive Needs Assessment (CNA) includes a deliberate focus on
achievement for special populations such as At-Risk, Special Education, English Learners, Economically Disadvantaged and Gifted & Talented.
The most recent date the Comprehensive Needs Assessment (CNA) was developed/reviewed/revised/approved is noted in the CNA section of
Plan4Learning. The comprehensive list of stakeholders engaged in the development, review, revisions, and approval of the CNA will be documented in the
Committees section of Plan4Learning. The committee, as well as specialized subcommittees, will meet throughout the school year as new data becomes
available and/or when the needs of scholars require campus-level action. The district goal is to conduct at least 2 meetings during the 2019-2020 fall
semester (July 2019-December 2019) and at least 3 meetings during the 2019-2020 spring semester (January 2020-July 2020).

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)
2.1: Campus Improvement Plan developed with appropriate stakeholders
The Campus Improvement Plan (CIP) is developed in collaboration with parent(s), community member(s), and campus personnel including teachers,
paraprofessionals, campus leaders and leadership team members, and district administration. The committee may include additional stakeholders such as
specialized instructional support, technical-assistance personnel, and other campus staff, as needed. Secondary-level (MS/HS) campuses may also include
student input through membership on the CIP team. The list of stakeholders who participate in the development and review of the CIP may be found in
Plan4Learning in the Committees section.

2.2: Regular monitoring and revision
Salyers Elementary
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The CIP remains in effect for the duration of the school's identification as a Title I campus. The plan and its implementation shall be regularly monitored
and revised as necessary, based on scholars' needs to ensure that all students are provided opportunities to meet the challenging state academic standards.
(ESSA Sec. 12114(b)(3)). The monitoring must include students defined as economically disadvantaged, each major racial and ethnic group, students with
disabilities, English learners (ESSA Section 1111(c)(2)) and "at-risk" students [TEC 42.152(d)].
The date the CIP and District Improvement Plan (DIP) were developed/reviewed/revised/approved is noted in Plan4Learning under the Goals tab for the
District and for each campus.

2.3: Available to parents and community in an understandable format and
language
The CIP is readily available to parents and the community on our campus website. Upon request, an electronic or paper copy will be provided to interested
parties. The CIP has been translated into Spanish and both versions are posted on our webpage. The campus and/or district will, to the extent possible,
provide translations into other languages. Communication will be provided to families at the beginning of the year and during the fall Open House to
address this option. (ESSA, Sec. 1114(b)(4))

2.4: Opportunities for all children to meet State standards
Campus-wide Reform Strategies: Sec. 1114(b)(7)(A)(i-iii) The school determines campus-wide reform strategies based upon formative and summative
student achievement data. The CIP includes a description of how such strategies will provide opportunities for all children, including each of the student
populations (economically disadvantaged students, students from major racial and ethnic groups, children with disabilities and English learners [Sec 1111
(c)(2]) to meet the challenging state academic standards.
This requirement is documented at the strategy level in Plan4Learning. Each strategy meeting the requirements of 2.4 include this Element designation
above the strategy.

2.5: Increased learning time and well-rounded education
The campus will use methods and instructional strategies that strengthen the academic program, increase the amount and quality of learning time, and help
provide an enriched and accelerated curriculum through programs, activities, and courses necessary to provide a well-rounded education.
Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus lists and describes methods and instructional strategies that
strengthen its academic program, increase the amount and quality of learning time, and provide an enriched and accelerated curriculum necessary to a wellrounded education. The campus identifies at least 1 (one) instructional strategy and as many as necessary to address the identified needs. For validation, the
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campus will submit 1-5 (one to five) strategies.

2.6: Address needs of all students, particularly at-risk
The campus will address the needs of all students it serves with a focus on the needs of students identified as “At Risk” of unsuccessfully demonstrating
mastery of the challenging State academic standards.
Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus identifies how it will address the needs of all students
including a particular focus on students deemed “At Risk” of not meeting State standards. The campus identifies at least 1 (one) instructional strategy
addressing the needs of all students especially the needs of “At Risk” students and student populations and as many as necessary to address the identified
needs. For validation, the campus will submit 1-5 (one to five) strategies.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
3.1: Develop and distribute Parent and Family Engagement Policy
The school jointly developed a written parent and family engagement policy and a school parent compact with parents and family members of our students.
The policy describes the ways Spring ISD fulfills the requirements for partnering with parents and families as we provide a high quality education. Our
school believes that this partnership is essential for students to succeed. This partnership includes:
• Assisting parents to understand the state standards (TEKS) and curriculum
• Understanding state (STAAR/EOC) and local assessment standards
• How to work with the school to improve their child’s achievement
• Providing materials and training to help parents work with their child, such as literacy and technology training
• Parent curriculum workshops
The School Parent compact outlines how parents, the entire school staff and students will share the responsibility for improved academic achievement.
Spring ISD also embraces family and community engagement as it is clearly outlined in our 5-year Strategic Plan as one of our 5 imperatives:
Engaged Stakeholders in Every Community
Our Parent and Family Engagement performance indicators include:
• Increase percentage of schools with an active PTA or PTO
• Increase percentage of stakeholders participating and engaged/highly engaged with Spring ISD
• Increase parent rating of overall quality of education provided by Spring ISD
• Increased two-way communication with parents and stakeholders
• Increase the number of student-enrichment opportunities with higher education or business partners
Salyers Elementary
Generated by Plan4Learning.com

41 of 46

September 23, 2019 8:15 pm

A list of the individuals and their roles who assisted with the development of the Parent and Family Engagement Policy and Compact can be found in the
Committees section of Plan4Learning. The Parent and Family Engagement Policy is published on the school's website and distributed throughout our
community.

3.2: Offer flexible number of parent involvement meetings
The school provides a flexible number of meetings for parents. At the district level, the parents meet 4 times annually and serve on a Parent Advisory
Council. At the school level we encourage our parents to participate in all enrichment activities as well as academic focused training and workshops such as
Language Acquisition courses, technology training and many academic and social/emotional focused workshops. We also have a volunteer program in
place where parents may donate their time and their talents in the schools, such as reading in the classroom, participating in College and Career Days as
well as serving on the Watch DOGS committee.
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Title I Personnel
Name

Position

Program

FTE

L. Ullrich

Librarian

Title I

.5

Rebekah Houghton

Title I Specialist

Title I

1.0

TBD

Literacy Coacvh

Title I

1.0
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Campus Funding Summary
199 General Fund
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

1

1

2017 STAAR Reports, 2017 TELPAS Reports, 2017 EOY Running
Records Results, Benchmark Data

1

1

3

Extra Duty Pay

1

1

5

Materials

1

1

7

STAAR, TELPAS, Running Records, Instructional Materials

1

1

10

2

1

1

2017 STAAR reports, 2017 Benchmark data

3

1

4

Extra Duty Pay

$1,250.00

3

1

7

Extra Duty Pay, Professional Development, Office Supplies, Training
Materials

$1,500.00

4

1

3

Awards, Certificates, Incentives

$500.00
$1,250.00
$500.00
1999-11-117-24-25-6118.TU

$1,375.00
$250.00
$200.00

$888.00
Sub-Total

$7,713.00

Budgeted Fund Source Amount $37,162.00
+/- Difference $29,449.00
199 State SCE - State Compensatory Education (PIC
Goal

Objective

Strategy

1

1

9

3

1

6
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Resources Needed

Account Code

Amount
$500.00

Extra Duty Pay for Tutorials

$2,500.00
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Sub-Total

$3,000.00

Budgeted Fund Source Amount

$9,500.00

+/- Difference

$6,500.00
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199 State Bilingual/ESL (PIC 25, 35)
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

1

4

Weekly attendance reports, parent information, Extra Duty Pay

3

1

7

Summit K-12

$1,500.00

3

1

7

Extra Duty Pay Tutorials

$2,500.00

1999-11-117-25-37-6321

$1,000.00

Sub-Total

$5,000.00

Budgeted Fund Source Amount

$10,850.00

+/- Difference

$5,850.00

211 Title I, Part A
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

1

2

1

1

6

Campus Based Assessments

$2,000.00

$1,000.00

$4,000.00

1

1

7

Instructional Materials: :Leveled Reading Materials, pens, pencils,
markers, crayons, tape, tape dispensers, staplers, staples, pencil
sharpeners, highlighters, glue, construction paper, copy paper, folders,
2119-11-117-30-51-6321.SS
index cards, notebooks, composition books, scissors, supply
organizing rolling carts, dry erase markers, dry erase pocket charts,
dry erase cleaner, paper clips.

1

1

8

Training Materials, Substitutes or extra duty pay for teachers in
attendance

2119-13-117-30-51-6118

1

1

8

Document Cameras

2119-11-117-30-51-6399.00

2

1

2

Extra duty pay, paper, toner, DRA kits,

2

1

3

Supplies

$250.00

2

1

4

Extra Duty Pay, handouts, toner, office supplies

$500.00

2

1

6

Extra Duty Pay, student incentives, books, visiting authors

$2,000.00

2

1

7

Extra Duty Pay, office supplies, handouts

$2,500.00

3

1

2

Extra Duty Pay, Paper. toner, assessment

$500.00

3

1

3
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211 Title I, Part A
Goal

Objective

Strategy

3

1

4

3

1

5

3

1

6

4

1

4
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Resources Needed
Calendar, Planning Materials, funding for substitutes and/or extra
duty pay for participants

Account Code

Amount

2119-11-117-30-51-6118

$500.00
$5,000.00

Extra Duty Pay for Training

$250.00
$0.00
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Sub-Total

$22,300.00

Budgeted Fund Source Amount

$74,713.00

+/- Difference

$52,413.00

Grand Total

$38,013.00
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