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Spring Independent School District has a rich history and an engaged community. 

Unfortunately, declines in student achievement over the past decade, combined with 

information uncovered in recent audits, clearly reveal the need for strategic change. 

EVERY CHILD 2020 – an aggressive five-year strategic plan – responds to that need. 

Every aspect of the plan is student centered – from human resources to community 

engagement to how we organize our bus routes. Our strategic plan is not about one area 

or one child. It is about every child and the impact we, as a district, can have on them, and 

they, in turn, on our community.

At the heart of EVERY CHILD 2020 is the idea of a community made up of individuals 

with diverse backgrounds, interests and talents – and the need for all individuals to be 

supported. It also demonstrates our commitment to addressing every child exactly where 

they are so they can get where they want to go, in school and in life. 

With the many exciting changes happening within the district and throughout the area, the 

time is right to put forth this strong action plan. It is our hope that EVERY CHILD 2020 

strikes the appropriate balance of being true to the roots of this community, while also 

being innovative — pushing us forward to stronger student achievement and improved 

college and career readiness.

A key theme across EVERY CHILD 2020 is what we call BELIEVE IN SPRING, which 

encompasses initiatives focused on our profound belief in the potential of every child, that 

literacy is the foundation for academic success, that low-performing schools can become 

high-performing schools, and that Spring ISD can regain its status as a district of choice in 

northwest Houston. Simply put, we believe in the Spring community and our district. 

BELIEVE IN SPRING is our rallying call for change so that we – every student, every 

school and every employee – can progress and soar. But more, it’s also a message of 

hope for this community. It is about believing that the future has great potential if we work 

hard and adhere to this ambitious strategic plan.

Join us on this journey. BELIEVE IN SPRING. Watch our progress. Hold us accountable. 

Help us achieve our true potential. 
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To develop our five-year strategic plan, we reached out to our stakeholders and we 

listened. We also worked closely with our Board of Trustees, who played a very active 

role in the entire process. And we sought the input of experts who helped us scrutinize 

our current practices and shared examples of best practices at other school districts.

To date, more than 1,000 stakeholders – both external and internal – have 

participated in the development of EVERY CHILD 2020. As part of what we call our 

“Listening Tour,” Superintendent Rodney Watson has held more than 150 group and 

one-on-one discussions with key stakeholders and has conducted more than 

145 campus visits. Additionally, more than 200 strategic planning workgroup 

session hours have been invested, with more than 150 stakeholders participating 

in weekly, intensive three-hour work sessions over a two-month period.

All in all, our strategic planning process has been a ten-month journey from July 

2014 to May 2015. As you’ll see, our approach involved traditional aspects of any 

strategic planning process like community meetings, surveys and cross-functional 

workgroups. However, it also included new leadership, organizational changes and 

deep audits of the district’s practices, processes and structures – some of these audits 

were already scheduled, while the need for others was revealed as the district’s new 

leadership team listened to stakeholder concerns and was alerted to issues that needed 

immediate attention. 

Presented here is a detailed overview of the entire strategic planning process. It has been 

intensive but well worth the effort.

All in all, our strategic 
planning process has 
been a ten-month 
journey from July 
2014 to May 2015.
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JULY

• Superintendent Watson joins 

Spring ISD and begins to meet with 

stakeholders.

• Veteran educators recruited to join the 

district’s cabinet, bringing fresh ideas and 

eyes to established practices.

AUGUST

• Office of School Leadership is 

established, moving school oversight out 

from under curriculum and instruction, 

allowing Curriculum and Instruction 

to better focus on their core mission 

while also creating improved checks 

and balances and better support for 

campuses.

• Workforce Development department is 

established under Human Resources. 

• Superintendent Watson meets with 

local ministers to better understand 

community concerns and needs, 

continuing the tradition of a district 

ministerial alliance.

SEPTEMBER

• A Principal Advisory Group is established. 

Meeting monthly, Superintendent Watson 

listens to challenges facing district 

administrators and shares updates.

• “Critical Curriculum Conversation” 

parent meeting is conducted, with 

nearly 200 parents and community 

members in attendance. Discussion 

centered on the district’s curriculum and 

instructional delivery and needed areas 

for improvement.

• Full day of focus group meetings with 

key stakeholders to discuss public 

perception of Spring ISD and the most 

urgent needs of the district. 

• Stakeholder survey is established on 

the Spring ISD website, inviting people to 

submit their thoughts and concerns. 

Critical Curriculum 
Conversation 
parent meeting is 
conducted, with 
nearly 200 parents 
and community 
members in 
attendance.

• Development team is established. 

Comprised of department heads and 

key leaders across the district, this 

team meets monthly and discusses the 

strategic needs of the organization, the 

importance of organizational culture and 

the qualities of effective leadership. 

• Discipline Collaborative Task Force 

is established to review disciplinary 

practices across the district and evaluate 

current alternative school program.

OCTOBER

• District commissions external audit, 

enlisting the services of Battelle for Kids 

(BFK), a national not-for-profit organization 

that focuses on improving schools.

• The Literacy Task Force is established 

to analyze current level of student 

achievement and existing curriculum 

and instructional practices. They are 

also tasked with the development of a 

comprehensive literacy plan focused on 

improved student outcomes.

• Central support staff meetings are 

established, offering every employee an 

opportunity to meet and talk with the 

superintendent. These meetings have 

now become an established practice, 

scheduled every three months.

• Three days of focus group meetings 

with transportation department staff are 

conducted, listening to their concerns 

about the district’s current transportation 

offerings and their recommendations for 

improvement.

Superintendent Rodney Watson  
joins district

Parent Meetings Districtwide Community Forums

listening tour
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“We are one, our cause is one, and we  
must help each other, if we are to succeed.”

- FREDERICK DOUGLASS - 

5
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• “Bullying, Cyber-bulling and Student 

Discipline” parent meeting is conducted. 

Discussion centered on how the district 

can reduce bullying and improve safety 

and security.

OCTOBER – DECEMBER

• External audit work is conducted. As 

part of the external audit process, BFK 

reviewed previous audit and survey 

results, interviewed district administrators 

and department teams, and observed 

classroom and planning-team activities. 

BFK used a combination of observations 

and interviews to review and assess the 

Spring ISD experience.

• Facilitated by outside consulting group 

K12 Insight, eight community forums are 

held across the district to give district 

stakeholders – both internal and external 

– an opportunity to make their voices 

heard on important district matters.  

DECEMBER

• A comprehensive external audit report 

is presented to the Board of Trustees 

and the Spring community. BFK identifies 

three overall themes that need to be 

addressed by the district: student 

success, equity and access. 

• Organizational changes are made 

based on the audit results, ensuring that 

the right people are in the right roles for 

the development and implementation of 

the strategic plan. 

• “Safe Routes to Schools” team is 

established to evaluate expanded 

transportation offerings. 

• Priority-based budget process is 

launched to develop the district’s budget 

for the 2015-16 school year to increase 

accountability and provide an opportunity 

for top-level goals to be implemented. 

JANUARY

• New vision and mission statements, 

guiding principles and core values for the 

district are developed and approved by 

Board of Trustees. 

• A Student Advisory Group is established 

so students from every high school campus 

can meet regularly with the superintendent 

to talk about the role of a student in the 

new student-centered vision.

• A staffing committee is composed of  

central office staff as well as campus 

staff, determines essential staffing 

models and flexible staffing models for 

campuses and central administration.

• Changes to Carl Wunsche Sr. High 

School are announced. Focused on 

providing increased opportunities 

and choice to students, Wunsche will 

transition to a four-year high school 

campus. This change is one component 

of a comprehensive plan to strengthen 

the school’s academic offerings, 

particularly its Career and Technical 

Education (CTE) programs.

JANUARY AND FEBRUARY

• Intensive cascade down of new vision, 

mission, guiding principles and core 

values occurs. The communications team, 

the professional development department 

and the community engagement team 

work together to share with both internal 

and external stakeholders.

FEBRUARY

• Strategic Planning Steering Committee 

is established and holds first meeting. 

New vision, mission, guiding principles 

and core values are presented as well 

as an overview of the strategic planning 

process. Steering Committee members 

include: Board of Trustees, district 

cabinet members, community leaders, 

parent representatives, Spring ISD 

Education Foundation directors, teacher 

representatives, school leaders and 

central office leaders. 

External Audit Organizational Changes

listening tour
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APRIL AND MAY

• Finalization of strategic plan. With the 

support and assistance of BFK, the 

district’s final five-year strategic plan 

is drafted using information, input and 

recommendations received throughout 

the entire strategic planning process.

• Board approves expanded 

transportation offering, extending district 

transportation to those living more than 

1.5 miles from their school (rather than 2 

miles, as previously practiced).

MAY 21

• Strategic plan is presented at special 

board meeting.

• Results of “Safe Routes to Schools” 

study are presented to the Board of 

Trustees. The study outlined challenges 

related to the district’s current practice of 

only transporting students who live two 

miles or more from school and estimated 

the potential infrastructure and cost 

associated by expanding transportation 

offerings. 

FEBRUARY – APRIL

• Intensive strategic planning workgroup 

meetings are held. Meeting nearly every 

week for three-hour work sessions, 

more than 200 hours of meetings are 

conducted, ensuring that stakeholder 

input is at the core of the district’s five-

year strategic plan. 

MARCH

• Strategic Planning Steering Committee 

meets. An overview of workgroup 

outcomes is provided to the steering 

committee as well as an update on the 

rollout of the plan.

• Board approves contract with iSphere 

– a Houston-based IT consulting firm 

– to help the district improve its data-

management and data-governance 

practices and processes. iSphere’s 

work will play an important role in the 

“foundation building,” ensuring that the 

district has quality data to help guide the 

improvement of schools.

New vision and mission 
statements, guiding 
principles and core 
values for the district are 
developed and approved 
by Board of Trustees.

• Strategic Planning Workgroups are 

established and hold first meetings. 

Workgroup members include a variety of 

stakeholders. Workgroups are organized 

around key areas of focus.

• Budget Development Committee is 

established and meets for the first time. 

Comprising board trustees, community 

members and central office leaders, the 

budget development committee provides 

input on the potential use of available 

resources, discussing the needs of the 

district and recommended priorities. 

Development of new vision and mission Strategic Planning Workgroup Sessions
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KEY 
IMPERATIVES 

+ COMMITMENTS, STRATEGIES, AND PERFORMANCE INDICATORS
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Preparing students for success in college, career and life should be the mission of 

every school district and every school – both here in the United States and abroad. 

Unfortunately, many students today – including students here at Spring ISD – are 

graduating from high school lacking some of the needed skills to compete in an ever-

more-complex global marketplace. Whereas in the past, content mastery and good 

problem-solving skills were the goals set for education systems, today the bar is much 

higher. Nowadays, to be truly college and career ready, students must be able to work 

collaboratively, use technology to problem solve and communicate, have an awareness 

of cultural differences, and demonstrate basic proficiency in a second language. 

This is indeed a high bar – a bar that only the most committed and innovative school 

districts can reach. As we started our strategic planning process, this was the bar 

that we set for ourselves. It was also the bar that our community expects us to reach. 

We know it will require hard work; but we also know that our students and the Spring 

community deserve the best.

While the details of our five-year plan are complex, it has been organized around five 

straightforward key imperatives – designed to be true levers for the needed changes 

across the Spring Independent School District.

Naturally, these strategic imperatives start with our students at the center of everything 

we do. Currently, Spring ISD serves more than 37,000 students. Like so many 

communities across Houston, the state of Texas and the nation, the diversity of our 

students and their families has grown exponentially over the last two decades. Today, 

40 different languages are spoken at homes across the district and more than one 

out of every ten students receives bilingual education support in our schools. 

While diversity can challenge many education systems, EVERY CHILD 2020 is 

designed to value the diversity found here in Spring and leverage it as a competitive 

advantage for our students who will live – and compete – in a global society.

As you’ll see, each key imperative is supported by strong commitments from the district – 

goals that we will work toward, communicating progress frequently and with transparency. 

Key Imperatives  
to Drive Change 

“Things do not change;  
we change.”

- HENRY DAVID THOREAU -
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reach EVERY STUDENT

Commitment 1: Strong Literacy Foundation for All 

Commitment 2: Excellent Curriculum and Instruction 

Commitment 3: Excellent Systems of Support and Acceleration 

Commitment 4: Graduates Who Are 21st Century Learners

excellence IN EVERY SCHOOL

Commitment 1:  Excellent Leadership Teams in Every School

Commitment 2: Operational Excellence Across Every School and Every Department 

Commitment 3: Safe and Secure Learning and Work Environments for All

high performance FROM EVERY EMPLOYEE

Commitment 1: Excellent Recruitment and Retention 

Commitment 2: Comprehensive, Job-Embedded Workforce Development 

Commitment 3:  Culture of High Performance

opportunities & choice FOR EVERY FAMILY

Commitment 1: Best-in-Class Specialized Programs

Commitment 2: Excellent Early Childhood Programs

Commitment 3: Strong College Readiness Support Structure

engaged stakeholders IN EVERY COMMUNITY

Commitment 1: Culture of High Community Engagement  

Commitment 2: Families as Partners in Student Success

Commitment 3: Trusted Source of Information

reach  
EVERY STUDENT

excellence
IN EVERY  
SCHOOL

engaged  
stakeholders  

IN EVERY  
COMMUNITY

high  
performance 

FROM EVERY  
EMPLOYEE

opportunities  
& choice

FOR EVERY  
FAMILY

10
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PERFORMANCE INDICATORS:

Performance indicators are the quantifiable 

means by which we will measure the success 

of our strategic planning efforts. These indicators 

will help us stay on track and show measurable 

progress in the months and years ahead.  

Over the following several pages, you will  

find multiple performance indicators  

for each of our Strategic Imperatives.
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The very foundation of learning is literacy. Students start by “learning to read” and then 

transition to “reading to learn” and ultimately communicating effectively to demonstrate 

and share what they have learned. Unfortunately, here at Spring ISD – like so many 

school districts across the nation – our students are struggling in the area of literacy 

and we are struggling to help them. 

For instance, the results of the 2013-14 STAAR assessment show that an alarming 40 

percent of our students are not able to read on level, which obviously impacts other 

academic content areas. Add to this the fact that nearly 80 percent of our K-2 students 

requiring reading intervention at the beginning of the school year were still not reading 

on grade level by the end of the school year – despite intervention efforts – and the 

gravity of the situation is clear.

These numbers point to a literacy crisis – a crisis that we take very seriously. That’s 

precisely why literacy is at the core of our strategic plan. We fully understand that we 

need to get literacy right and are committed to doing so with an emphasis on the 

following strategies:

Strategy 1 Focus on Early Literacy

Strategy 2 Embed Literacy Throughout

Strategy 3 Establish Strong Literacy Framework for English Language Learners

Strategy 4 Create “Love of Reading” Culture

COMMITMENT 1 

Strong Literacy  
Foundation for All 

PERFORMANCE INDICATORS 
 % of students graduating in 4 years

 SAT Critical Reading and Math Scores

 % of kindergarten students reading on grade level

 % of 3rd grade students reading on grade level

 % of 3rd - 8th grade students scoring satisfactory  
or advanced on the state reading and mathematics examinations

 % of students scoring satisfactory or advanced on the state  
End-of-Course examinations

 Close the achievement gaps between student groups

reach  
EVERY STUDENT
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Excellence in student achievement for a school district requires a firm foundation of 

quality curriculum. Just as students need the guidance of effective teachers in the 

classroom, effective teachers need a strong course of study that they can rely on to guide 

them in their day-to-day work. When teachers don’t have access to quality curriculum 

to work from, they can find themselves caught up in unnecessary and time-consuming 

work that keeps them from focusing on the actual act of teaching and providing 

individualized instruction. As such, it is essential that our academics department design 

curriculum that gives teachers the support they need so they can spend more time doing 

what they do best – the work that only they can do – teaching our students.

While improvements to district curriculum were initiated during the 2014-15 school year, 

there is still work left to be done. Focused on creating a framework that will improve 

student achievement, we are working hard to align curriculum, instruction, standards and 

assessments across every grade level and every school. Moving forward, this alignment 

will serve as a common point for teacher collaboration and communication.  It will also 

allow parents to get more involved in their child’s learning process – better understanding 

what their child is expected to learn and by when. Lastly, when students move, an 

aligned curriculum will help them maintain a course of study without interruptions if and 

when they need to transition to another school within the district. 

The following strategies will guide us as we look to the future and continue our path to 

excellent curriculum and instruction for every child:

Strategy 1 Establish a Districtwide Curriculum Framework with Clearly  
Defined Expectations

Strategy 2 Continuously Monitor Curriculum Implementation 

Strategy 3 Implement a Learning Management System with a 360 Degree View of 
Student Learning

Strategy 4 Develop an Assessment Framework that Uses Data to Drive Instruction 

COMMITMENT 2 

Excellent Curriculum  
and Instruction 
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When we can recognize struggles early on, we can rally support for students who need 

it so they don’t lose confidence and grow frustrated. Likewise, when we recognize 

accelerated learning needs early on, we can offer expanded curriculum so these 

learners don’t become bored and grow frustrated. And naturally, it is critically important 

that our students who receive special education services are receiving instruction and 

care that meets their unique needs. 

To do all of this, we need excellent systems of support and acceleration across the 

district – in every school and in every classroom. Based on information revealed in 

recent audit reports and parent feedback received during the district’s listening tour, we 

know that we need to strengthen these systems to ensure that each and every child’s 

needs are being met. 

The following strategies will be implemented to achieve this goal, ensuring excellent 

systems of support and acceleration across the district:

Strategy 1  Implement a Tiered System for Student Support

Strategy 2  Strengthen Special Education Framework

Strategy 3  Strengthen Curriculum and Instruction for Accelerated Learners

COMMITMENT 3 

Excellent Systems of Support 
and Acceleration 
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Today’s students are “digital natives,” absorbing information about the world from 

digital devices that they carry with them at all times. With the world at their fingertips, 

today’s students require and demand a different kind of learning experience. They want 

quick and easy access to new knowledge, more opportunities to collaborate with their 

classmates, and they insist on being allowed to participate in decisions about things 

that affect them. They also need teachers who will embrace the role of technology in 

the classroom so it better matches how they take in information and communicate 

outside of school.

Add to this the fact that today’s workplace is also changing, with companies requiring 

that employees are able to effectively use technology to research, participate in 

complex team projects, and work with people from diverse backgrounds, and it’s 

easy to see that there is a real need for new approaches to educating our students – 

approaches that connect with how 21st century students want to learn and the skill 

sets needed to be successful in 21st century work environments. 

The journey to ensure that 21st century skills are present throughout a student’s 

educational experience will take time. However, we must begin now. The following 

strategies illustrate how the district will approach this important commitment:

Strategy 1  Support Teaching Through Technology Practices

Strategy 2  Expand Team and Project-Based Learning Opportunities 

Strategy 3  Create Interactive Learning Environments 

Strategy 4  Foster Cross-Cultural Competencies 

COMMITMENT 4 

Graduates Who Are  
21st Century Learners

EVALUATE NEW LEARNING TECHNOLOGIES,  

INCLUDING 1:1 TECHNOLOGY 

The increased use of technology in teaching and learning is a 

reality that we need to embrace and plan for. In particular, the 

strategic planning workgroups identified the need for the district 

to implement learner-centred classrooms and curriculum that 

include 1:1 digital devices for middle and high schools. Some of 

the benefits of expanding digital technologies in our secondary 

schools include:

• Introduces a new world of resources for students 

• Empowers students to learn in a more personalized way 

• Allows for learning anywhere, at any time

• Provides students the opportunity to learn in real-world 21st  

 century contexts

All of these factors and more add up to huge potential for our 

students and teachers. As such, the district will explore this 

strategy further as it would require funding outside of available 

operating budgets. 

15
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Excellent schools are simply not possible without excellent leadership teams. Research 

is clear on this issue. Research is also clear on the following fact – school leadership 

teams create excellent schools by focusing on student learning and creating a 

framework of collaboration and shared decision making with teachers and staff. 

Our leadership teams have unfortunately had limited access to professional 

development opportunities over the last decade – particularly in the area of instructional 

leadership. This must change and our school leadership teams need our support.

Moving forward, all school leaders will be provided the training and guidance needed 

to develop strong instructional leadership competencies. With this strengthened skill 

set, our administrators will play a critical role in improving teacher effectiveness and, 

hence, student achievement across the district by supporting a culture of instructional 

excellence in every school. The following strategies are designed to support this goal:

Strategy 1 Empower Principals as Instructional Leaders

Strategy 2 Build Principal Capacity for Developing Teacher Talent

Strategy 3 Implement Collaborative Leadership Teams

PERFORMANCE INDICATORS 
 % of schools and departments meeting district technology 

standards 

 % of students who feel safe when they are at school

 Reduction of in- and out-of-school suspensions

 % of highly effective principals retained each year

 Develop processes and systems that use accurate data to 
inform decisions and/or improve student performance

excellence
IN EVERY  
SCHOOL

COMMITMENT 1

Excellent Leadership Teams in 
Every School
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A focus on operational excellence can enable an organization to achieve significant 

and measurable performance improvements. Operational excellence, though, is not 

simply about doing the same things better. It often requires doing things differently 

and with a relentless focus on the customer, which for us is our students, families, and 

school-based staff.

When any organization begins its journey toward operational excellence, it must ask 

tough questions like, “Do we have the systems, processes, and technologies in place 

to improve how we operate?” and “Are our organizational structures and systems 

reinforcing each other or working at cross-purposes?” These are exactly the types of 

questions we have been asking ourselves for the past 10 months, and unfortunately, 

the answer to most of these questions has been “not yet” or “not entirely.”

Of course, those are not the answers we wanted, but they are reflective of where we 

find ourselves as we start our journey to transform the district. Since Dr. Watson joined 

in July 2014, he has been transparent about the many challenges facing the district, 

including weak systems and processes that ultimately impact student data.

We know that significant improvements need to be made in how data flows across 

the organization and how it is used to drive student achievement. To this end, the 

district has already undertaken a deep evaluation of our student data system, and 

recommended improvements are already underway. However, there is still much work to 

do, and this strategic plan lays out our commitment to doing that work and doing it well.  

Strategy 1 Establish Best-in-Class Technology Infrastructure

Strategy 2 Improve Decision Making Through Trustworthy Data

Strategy 3 Create a Culture that Champions Customer Needs

COMMITMENT 2

Operational Excellence Across 
Every School and Every 
Department
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Many in the fields of education, psychology and human development are familiar 

with the writings of the psychologist Abraham Maslow, in particular his theory of the 

Hierarchy of Needs – often represented as a pyramid, with the basic needs (e.g., food, 

clothing, safety, love and esteem) followed by higher-level needs such as knowledge, 

understanding, and self-actualization. An individual can only truly focus on the higher-

level, growth-oriented needs once their basic needs are met. Simply put, a child who 

does not feel safe and secure in their learning environment will have difficulty focusing 

on their studies and excelling in school. This concept also applies to adults in their 

working environments.

What this means for us as a district is that we must work – and work hard – to ensure 

safe and secure learning environments for our students and for staff. This work should 

include improved safety and security practices in all our schools, effective programs for 

our at-risk student populations, a common character education framework for the entire 

district, and the expansion of mentoring programs, among other things.  

As we implement our strategic plan, it’s essential that every employee understands that 

safety and security is everyone’s job, and that only through people working together can 

we truly create school environments where learning and student growth are optimized. 

The following strategies will be put into place as we strive to ensure safe and secure 

learning and work environments for our students and for every member of the Spring 

ISD team:

Strategy 1 Implement Improved Safety and Security Practices in Every School

Strategy 2 Implement Districtwide Responsible Citizenship Practices and Programs

Strategy 3 Expand and Develop Mentor Programs and Networks

COMMITMENT 3

Safe and Secure Learning and 
Work Environments for All
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IMPROVED SAFETY AND SECURITY SYSTEMS 

Strong ideas for improving school safety and security were 

discussed in the strategic planning work groups. While 

some of these ideas are included in the EVERY CHILD 

2020 plan, many of the ideas would require funding outside 

of the available operating budget and, therefore, are still 

under evaluation and discussion. These ideas focus on the 

best practice recommendation of multiple layers of safety 

and security:

• Improved school entries for all schools

• Improved access control points and alarm systems for  

 all schools

• Improved surveillance systems for all schools

• Digital radio communication system

19
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Research suggests that teachers matter more than anything else when it comes to 

student academic success. As such, our district’s ability to attract and retain high-

quality teachers, and excellent administrators and support staff – who facilitate the 

work of teachers – is critical to the success of our students and overall academic 

achievement.

Challenging the district in its recruitment and retention efforts is the fact that Spring ISD 

is located in a highly competitive job market. We compete annually with surrounding 

districts for the best and brightest teachers because Houston is an area where 

teachers can switch easily from one district to another without packing up and moving 

to another town, county or state. 

That’s precisely why we must change our current recruitment and retention processes 

– improving our systems and structures that support the hiring, onboarding and 

performance management of our staff. When we recruit the best, help new employees 

quickly feel a part of the Spring ISD team, and provide regular performance feedback, 

we will significantly increase our ability to retain quality teachers and maximize student 

achievement.

We are committed to building excellent systems and frameworks for recruitment and 

retention by focusing on the following strategies:

Strategy 1 Establish Targeted, Comprehensive Recruiting and Selection Framework

Strategy 2 Implement a High-Quality Onboarding Program 

Strategy 3 Implement a Performance Management System with Strong Feedback  
    Mechanisms 

PERFORMANCE INDICATORS 
 % of school-based vacancies filled by the 1st day of school

 % of students taught by accomplished or highly qualified teachers

 % of employees who agree that “training offered by Spring ISD helps 
me to be effective in my job”

 The retention rate of principals and teachers rated distinguished 
and accomplished on the performance-based principal and teacher 
evaluation systems

 % of employees who agree “I am hopeful of my professional growth and 
long-term career opportunities in Spring ISD.”

high  
performance 

FROM EVERY  
EMPLOYEE

COMMITMENT 1

Excellent Recruitment and 
Retention
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Although the district launched a new Workforce Development department as part of the 

Human Resources Division in the fall of 2014 and made good strides this school year, 

there is still much work that needs to be done. The goal of this department is to build 

systems and structures that facilitate improved learning and performance, establish 

pathways for employee professional growth, and nurture in-house talent pipelines. 

As part of the strategic plan, workforce development efforts will continue to be reinforced, 

placing an emphasis on job-embedded training, where training outcomes are closely 

connected to an employee’s actual day-to-day work assignments.  

It is our hope that by creating a supportive culture where staff members see clear 

pathways for professional growth and training to help them reach their full potential, the 

district will improve both staff retention rates and academic achievement.

We are well aware of the urgent need to move quickly and effectively in this area and are 

committed to implementing the following strategies:

Strategy 1  Develop Grow-Your-Own Talent Pipelines 

Strategy 2 Create Employee Competency Pathways 

Strategy 3 Offer Continuous Learning Opportunities across the Organization

COMMITMENT 2

Comprehensive, Job-Embedded 
Workforce Development 

Numerous studies show that recognition is a powerful way to positively reinforce 

behaviors and leads to improved performance. 

Over the years, the district has used traditional methods for recognizing high 

performance of employees at regular district events, including board meetings, 

principal meetings and the annual employee recognition banquet. Although these 

recognitions are appreciated and will continue, the district needs to move beyond 

the status quo and establish a culture of recognition and reward that permeates the 

entire district – a culture where recognition is everyone’s job and high performance is 

rewarded by the organization. 

This shift in thinking will be an outgrowth of the district’s core values “we win as 

a team” and “we strive for excellence in all we do.” When we function as a team, 

embracing the responsibility of recognizing each other’s achievements will be a natural 

next step. When we strive for excellence, we must measure our progress frequently 

and reward team members who take difficult-to-staff positions or who contribute 

significantly to the district’s vision.

The following strategies will be used to nurture a culture of high performance:

Strategy 1 Celebrate Student and School Achievements 

Strategy 2 Reward Contributions That Go Above and Beyond 

COMMITMENT 3

Culture of High-Performance 
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COMMITMENT 1

Best-in-Class Specialized 
Programs

While “school choice” is often used synonymously with “charter schools,” “magnet” 

and/or “open enrollment,” we define “choice” at Spring ISD simply as strong academic 

options that create and expand opportunities for our students. By creating more 

opportunities and more choice within the district, it is our hope that we can build a 

strong reputation as a “district of choice” – with families choosing to live within our 

district because of our innovative, specialized programs.

This is our vision for the district and it is also a key part of our strategic plan. The 

following five strategies are designed to increase opportunities and choice for every 

family in the district:  

Strategy 1 Expand Career Pathways Across All High Schools

Strategy 2 Expand Dual-Credit Opportunities Across All High Schools

Strategy 3 Expand Pre-AP and AP Course Offerings Across All High Schools

Strategy 4 Implement Strong Gifted and Talented Programs Across All Schools

Strategy 5 Implement Strong Dual-Language Programs at Select Schools

PERFORMANCE INDICATORS 
 Increased offerings and participation in advanced coursework

 Increased offerings and participation in programs and schools  
of choice

 Create a college-bound and career-ready culture through 
purposeful programming, K-12

 % of teachers proficient in technology tools to actively engage 
learners and increase student achievement

 % of schools with full wireless access

opportunities  
& choice

FOR EVERY  
FAMILY
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POTENTIAL NEED FOR NEW SCHOOLS

Currently all of Spring ISD’s comprehensive high schools have student 

enrollment levels that exceed building capacity. With nearly three 

percent student growth forecast for the district’s high schools next 

year, enrollment is expected to exceed building capacity at Spring High 

School by 15 percent, at Westfield by 14 percent and at Dekaney by 

nine percent.

Additionally, nearly half of our middle schools have enrollment levels 

that exceed capacity and over a quarter of our elementary schools 

have enrollment levels that exceed building capacity.

As such, the potential need for new schools was a reoccurring topic 

in the strategic workgroup process. Since the construction of new 

schools would require funding outside of available operating budgets, 

additional evaluation and community input would be needed before any 

type of recommendation would be brought forth. 
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FULL-DAY PRE-K AND PRE-K CENTERS

In the spring of 2014, a task force was established to evaluate 

the district’s current prekindergarten offering, which serves 

approximately 1,650 students. The work of the task force 

culminated in a report that recommended full-day Pre-K as well as 

several district Pre-K Centers. 

While our EVERY CHILD 2020 plan includes strategies to expand 

and strengthen the current half-day campus-based programs, 

district administration will continue to evaluate the potential 

expansion to full-day programs supported by Pre-K Centers. This 

type of expansion would require funding outside of our current 

operating budget. 

24
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COMMITMENT 3

Strong College Readiness 
Support Structure 

As we engage in the day-to-day work of educating our students, we must always keep 

in mind that the education we as a district offer will serve as a foundation upon which 

our students will build for the rest of their lives. We must also remember that, after they 

graduate and leave our classrooms, we send them off into a complex world where 

– in order to both survive and thrive – much will be required of them. This means we 

need to ensure that they are prepared to be lifelong learners, and that they are ready 

to contribute, compete, and lead in today’s global society. Increasingly, that means 

preparing students to engage successfully in post-secondary studies. 

As a district with high expectations, we must strive to create a college-bound mindset 

and a culture that expects students to continue their education beyond the secondary 

level. We must strongly encourage students to participate in AP courses and AP 

exams. We must provide them easy access to the SAT and ACT and help them prepare 

for these exams. And we must address head-on the limiting stereotypes (cultural, 

socio-economic, etc.) about higher education that so often keep our kids from thinking 

that they are “college material.” Lastly, teachers, counselors and administrators must 

connect students with college preparation resources, including helping them to 

understand and navigate the financial aid landscape.

In the end, we’re here to help broaden students’ horizons, to expand their vision of the 

world and their place in it, and to encourage them to see a bigger range of choices. 

More than any specific end goal, we want to endow our graduates with a sense of the 

possible. The following strategies will be instituted to foster college readiness:

Strategy 1 Implement Comprehensive College Preparation Programs Across  
All High Schools

Strategy 2 Ensure High-Level Student Participation in College Entrance Exams

Strategy 3 Foster a College Bound Culture prekindergarten-12

COMMITMENT 2

Excellent Early Childhood 
Programs

Education is a lifelong experience that begins the moment a child is born. Studies 

clearly show that students involved in high-quality prekindergarten programs do better 

in both literacy and mathematics than their counterparts across the nation. Likewise, 

recent research is showing strong results for home-based school readiness programs 

where districts reach out to future students and their families – even before they register 

for school – providing parents guidance on home activities that will help their children 

start prekindergarten or kindergarten on solid footing. 

Because we base our decisions on what is best for our students, we feel compelled to 

expand and improve our early childhood programs with the following strategies:

Strategy 1 Expand Pre-K Offering Across the District

Strategy 2 Design and Implement Innovative and Rigorous Pre-K Curriculum 

Strategy 3 Develop Pre-K Home-Based School Readiness Programs
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COMMITMENT 1

Culture of High  
Community Engagement 

Spring ISD’s mission clearly states the district’s charge: to prepare students not only for 

academic success but to be lifelong learners, critical thinkers and responsible citizens. But 

the school district can’t do it alone. We need the help of the entire community – families, 

volunteers, business partners, faith-based organizations and social service agencies.  

Unfortunately, over the years, we have seen a decrease in volunteers at our campuses 

and many business partners aren’t in regular communication with school leadership. 

For us to be successful in our mission and to increase student achievement, we 

need to leverage the resources of the Spring community to support student success. 

We must build on the partnerships we have in place while launching new programs 

including stronger, student-focused advisory boards, more meaningful district and 

campus-based business partnerships, and deeper connections with institutions of 

higher learning and other postsecondary organizations. 

We need students to see examples of community pride and support through the 

common sight of volunteers in classrooms, community members and school neighbors 

attending sporting events and fine arts programs, and student mentoring programs. 

Additionally, we need business partners providing resources for schools and aiding the 

development of academic programs. Our schools must also serve as a community hub 

– hosting festivals, fairs, activities and meetings while providing services and resources 

for families and students.

Each of us has a stake in student success. By working together, we can build a 

stronger and brighter future for every student. The following strategies will allow the 

district to foster a culture of high community engagement: 

Strategy 1 Expand Volunteer Opportunities

Strategy 2 Position Schools as Community “Town Centers”

Strategy 3 Engage Businesses as Job Partners and Job-Market Consultants 

Strategy 4 Establish and Empower Strong Community Advisory Boards

PERFORMANCE INDICATORS 
 Percentage of schools with an active PTA or PTO

 Percentage of stakeholders participating and engaged/highly 
engaged with Spring ISD

 Parent rating of overall quality of education provided by Spring ISD 

 Increased two-way communication with parents and stakeholders

 Number of student-enrichment opportunities with higher education 
or business partners

engaged  
stakeholders  

IN EVERY  
COMMUNITY
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COMMITMENT 2

Families as Partners in  
Student Success

Families are a child’s first teacher. The learning that occurs in the home before a child 

steps into a classroom sets the stage for future learning. Once a student starts school, 

it is imperative that a partnership of respect, trust and support be established between 

school staff and the student’s family. Years of research clearly demonstrates that when 

schools and families partner in support of a student’s learning, he or she will do better 

in school. This is especially true when schools are able to engage families in ways that 

connect to learning.

While our schools have involved parents and families, we want to grow and expand 

the district’s approach to family engagement to better connect with every aspect 

of student learning. This can’t just happen at one school or on one level. This must 

happen across the entire school district – at every single school, at every single level. 

According to researchers Anthony W. Jackson and Gayle Andrews Davis, authors of 

Turning Point 2000: Educating Adolescents in the 21st Century, parents who participate 

in the decision-making process experience greater feelings of ownership and are more 

committed to the school’s mission. To achieve the district’s mission, we must support 

parents as leaders and equal partners in the decisions that affect their students’ 

learning and development. 

The following strategies are targeted at doing just that – engaging our families as 

partners in student success:

Strategy 1 Engage More Families in Student Learning

Strategy 2 Build Capacity of School Staff to Engage and Partner with Parents 

Throughout the entire strategic planning process one theme was heard loud and 

clear – the district needs to improve its channels of communication. Parents asked for 

more information about their students’ school activities and events, and they wanted 

to be able to reach teachers and administrators quickly. Students asked that important 

information be easy to find and easy to understand. Business partners and community 

members requested frequent communication that was open and honest. Employees 

wanted to hear about district changes, plans and progress, and they wanted to hear it 

from school district leadership. 

To answer the call of our stakeholders, we must evolve in the way we communicate. 

Gone are the days of basic one-way communications tools. Instead, we need to reach 

our diverse populations wherever they are and tell our story in their language and 

style. We must increase communication between school and home and offer a more 

collaborative approach for parents, community members and business partners to 

share their feedback and suggestions. 

Unfortunately, many of our current communications tools and methods do not offer 

the ability for us to foster that type of engagement. That’s why we will implement the 

following strategies:

Strategy 1 Ensure Clear, Timely and Transparent Communications 

Strategy 2 Communicate with Parents and Community “Where They Are”

Strategy 3 Develop and Implement Effective Two-Way Communication Channels

COMMITMENT 3

Trusted Source of Information
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This is a rallying cry. But more, it is 

a message of hope. It is a message 

that we, as individuals – children and 

adults – must embrace and accept. 

It is about believing in our talents, our 

abilities, our schools, our practices, our 

teachers and our community. It is about 

believing the future is different than the 

past. It is about believing we can be the 

district of choice and make a difference 

for Spring. If we do not believe, we will 

never achieve our true potential.

BELIEVE IN SPRING is about our community. 

It is about the potential for what can and will be.

BELIEVE IN SPRING is about continuing 

to capitalize on the rich history and proud 

traditions that have long defined our community 

and schools. 

BELIEVE IN SPRING is about a commitment 

to more opportunities and choice for families. 

BELIEVE IN SPRING is about new ways of 

thinking, teaching, and collaboration.

BELIEVE IN SPRING is the driver for what 

is next for Spring and for education in our 

community.

BELIEVE IN SPRING Watch our progress. 

Hold us accountable. Help us achieve our  

true potential. 

Believe in Spring  
is core to our belief  
in our community  
and our district. 
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THE ROAD 
AHEAD

30
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YEAR 1: 2015-16 TURN

Efforts in Year 1 will focus on the establishment of improved processes and structures, 

particularly in the areas of data management and data governance. To propel our plan 

forward, we need trustworthy data that provides a clear view of where our students 

and our schools are at so we can ensure they progress, see gains in achievement, and 

then soar. 

YEAR 2: 2016-17 PROGRESS

Year 2 will build on the all the work done in Year 1. It will be the first full school year of 

having improved structures and processes in place.  In many instances, this year will 

represent the baseline for progress. With leaders and staff armed with improved tools 

and strengthened skill sets, we will now be able to use data – truly trustworthy data – to 

drive student achievement. We will have a relentless focus in Year 2 on progress – both 

on operations and academic results.

YEAR 3: 2017-18 ACHIEVE

Year 3 will represent the culmination of two years of hard work. By this time, improved 

human resource systems and practices will fully be in place and Spring ISD will be an 

employer of choice in northwest Houston – with teachers and administration wanting to 

work and stay here because of the strong professional development opportunities and 

career pathways available to them.    

By this time, data management and data governance systems and processes will be 

best-in-class. And opportunities and choice for our families will be greatly expanded 

with additional career pathways; Pre-AP, AP, and dual-credit courses; and dual-

language programs. 

YEAR 4: 2018-19 LIFT

Success, of course, builds upon success. Year four will capitalize on the achievements 

of Years 2 and 3, ensuring that best practices are shared and replicated across the 

district. 

But we won’t stop. We can’t stop. Year 4 will be a time for further lift. It will be a time to 

take what is working and make it work even better. And it will be time to recognize the 

efforts of employees, parents and community members who have helped us on this 

journey, and to keep them engaged in what is next for the district.

YEAR 5: 2019-20 SOAR

In Year 5, all aspects of the plan will have been implemented. Our success indicators 

will tell us how we have done, and it is our sincere hope that the news will be even 

better than the ambitious goals we set for ourselves. Our students deserve the best 

and this plan is designed to give it to them.

WE BELIEVE IN SPRING. WE BELIEVE IN THIS PLAN. 

 

EVERY CHILD 2020 sets 

the stage for an ambitious 

transformation of the district. 

The road ahead starts with 

establishing a strong foundation 

that can be progressively built 

upon. Recognizing the time 

it will take to accomplish the 

change we envision, we have set 

expectations for our progress, 

our achievements and, ultimately, 

our impact.
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“Education is the most powerful  
weapon we can use to change the world.”

- NELSON MANDELA -
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