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The Spring ISD Board of Trustees met at 7 p.m. on Tuesday, Dec. 8 at Gordon M. Anderson Leadership Center
to address items on the agenda. The meeting was a hybrid of in-person and virtual, with trustees together
in person, while most other participants and members of the public joined the meeting via Zoom. President
Rhonda Newhouse called the meeting to order and led the pledges to the flags.

Recognitions
Since January 1984, the Board has recognized students and staff for major accomplishments beyond the District
with Points of Pride awards. ABCD awards are presented to individuals or groups that go Above and Beyond the
Call of Duty.
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Spring ISD Police Chief Ken Culbreath watches the special presentation of the Superintendent’s Holiday Card Contest winners.

Public Participation
is Welcomed
Citizens who want to
speak at a Board meeting
are asked to register at
least 15 minutes prior
to the time when the
meeting is scheduled to
begin.
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www.springisd.org
and click on the Public
Participation at Board
Meetings link under
General Info.
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Winners Honored in Superintendent’s 2020 Holiday Card Contest
Trustees began with a Spotlight Award honoring the winners in the Superintendent’s 2020 Holiday Card Contest.
The three highest-placing students all attended the meeting virtually to be recognized for their work in this year’s
contest and each student will also receive a basket of art supplies to support their creativity, along with copies of
their card to send to family and friends.
“It’s really exciting, as we get into the holiday season, to be able to share the 2020 Spring ISD Superintendent’s
Holiday Card Contest, showcasing the top winners from across the district,” said Executive Chief of District
Operations Mark Miranda.
This year, for the first time ever, some of the best holiday card submissions from across the district – more than
50 in all – are being featured in a special virtual gallery, designed by the Spring ISD Performing and Visual Arts
Department and curated in coordination with campus art teachers.
While students from across the district created holiday artwork, this year’s official card contest was only open to
Spring ISD secondary students. Campuses hosted their own holiday card competitions before each middle and
high school submitted a pair of semi-finalists for judging in the districtwide event. The top three winners for 2020,
listed together with their campus and art teacher, are as follows:

1st Place: Dennis T.
Grade: 7th
School: Bailey Middle School
Teacher: Keirsten Probst

2nd Place: Sheccid R.
Grade: 9th
School: Spring High School
Teacher: Adrian Kane

3rd Place: Anh D.
Grade: 8th
School: Claughton Middle School
Teacher: Bryce Johnson

In announcing the winners and introducing the virtual gallery, Spring ISD Director of Performing and Visual Arts Dr.
Joe Clark also praised campus art teachers for continuing to instruct and inspire students despite the difficulties
the year had posed.
“Teaching virtually is such a challenge as it is,” Clark said, “but teaching visual art virtually is even more of a
challenge, so the fact that our amazing art teachers are going and crossing that with that nonstop, can’t-say-no
attitude, they have absolutely tackled that challenge, and they’re doing an amazing, amazing job.” Read more.

Board Names Employee Excellence Award Winners for September, October and
November
The Board next announced Employee Excellence Award winners for September, October and November. Unable
to surprise recipients at their campus or job site as has been the custom in previous years, trustees recognized the
three winners – the first for the 2020-21 school year – during a special presentation at the regular monthly board
meeting.
“The Employee Excellence Award is given by the Spring ISD Board of Trustees each month throughout the school
year,” said President Rhonda Newhouse. “The award recognizes district employees who exemplify the district’s
guiding principles and core values.”
The September award went to Alex Sanchez, Spring ISD’s multilingual compliance
coordinator. Sanchez manages compliance including the coding, identification, testing
and placement of more than 9,000 English Learners (EL) around the district. He was
nominated for his tireless efforts on behalf of students, teachers and other staff, and for
his dedicated support in ensuring everyone understands all the proper processes and
procedures at all district campuses.
“He is excellent in supporting all of these schools, and he is highly recognized,”

Newhouse said.

The October award went to Marilyn Ocker, who teaches speech and debate as well
as heading the theater department at Spring High School. In presenting her with the
award, Newhouse quoted a Spring High School parent whose nomination had helped
earn Ocker the recognition.
“‘With COVID, I can hear every teacher my daughter has and, hands down, Ms. Ocker
is the best,’” Newhouse read. “‘She listens, allows them to ask questions and treats
them with respect while doing so. My daughter absolutely loves her and looks forward
to going to class each day because of her. As a parent, I also see the extra hours that she puts in, and I don't know
how in the world she does it. Not only does she do it, but she does it with a smile.’”
The November award went to Dekaney High School teacher Jessica Cunningham,
who was singled out for going above and beyond in making the transition to online
and hybrid learning models during COVID-19. As noted during the presentation, many
schools and teachers learned this year that traditional ways of delivering lessons and
working with students were not sufficient to meet the complicated needs of teaching
and learning during the pandemic. Newhouse said that Cunningham had truly seen the
opportunities embedded in those challenges.
“It was in this that Ms. Cunningham rose to the challenge,” Newhouse said, “and recognized a need to tackle this
new issue in non-traditional ways that engaged and encouraged the students to achieve and keep them thriving.”
Other board members also offered their congratulations, including Jana Gonzales, Winford Adams Jr. and Justine
Durant, who each added their thanks and praise to the winners.
“I’d just like to take this time to congratulate all three of you,” said Gonzales. “It’s such an honor to be able to work
with you all in Spring ISD, and to hear some of the messages that these folks wrote in about you is amazing, and it
definitely speaks of your character.” Read more.

Spring ISD Named Among the Winners of the 25th Annual Achievement of
Excellence in Procurement
The evening’s final recognition was a Point of Pride honoring the Spring ISD
Procurement Services Department, which was named among the winners
of the 25th Annual Achievement of Excellence in Procurement (AEP) for
2020 from the National Procurement Institute, Inc. Executive Director of
Procurement Phillip Ellison attended the meeting virtually to help mark
Spring ISD’s 11th consecutive AEP win.
“The Spring ISD Procurement team’s record of winning this award annually for
more than a decade clearly shows how they stand committed to continuous
growth,” said Chief of Communications and Innovation Tiffany DunneOldfield during her remarks. “It also shows how they exemplify the district’s
core values – striving for excellence in all they do, building trust through
integrity, and winning as a team.”
This year, Spring ISD was one of only 46 recipients in Texas and one of only
22 school districts across all of the U.S. and Canada to receive the distinction.
The award criteria evolve each year as best practices in public procurement
operations change, incorporating updated requirements on strategic
planning and technology, e-procurement and purchasing cooperatives.

Spring ISD Executive Director of Procurement
Phillip Ellison stands with the Achievement of
Excellence in Procurement (AEP) award from
the National Procurement Institute.

The AEP award is recognized as an accepted standard of best practices
by public purchasing associations across North America, keeping Spring
ISD on the front edge not just of organizations across Texas, but throughout the U.S. and in Canada as well. As
mentioned during the board presentation, the commitment to continued excellence in procurement has benefitted
the district during this year’s COVID-19 pandemic.
“This year has been a challenge for departments across our district, and Procurement is no exception,” DunneOldfield said. “Phillip and his team had to adapt not only to the ‘new normal’ of operating during a pandemic, but
also to meeting the unique procurement needs during this pandemic.” Read more.

Superintendent's Report
Superintendent Dr. Rodney E. Watson opened his remarks with a report on the 2021-22
Education Planning Guides (EPGs) for middle schools and high schools, which were discussed
at length during the Board Work Session on Dec. 3.
“These guides are a valuable resource for our students as they work with their school counselors
in selecting courses for the upcoming year and planning for the future, including graduation
and postsecondary options,” Watson said. He added that counselors would begin meeting with
students after winter break to start that process. “We’re excited to be able to bring these guides
to our families earlier this year.”
He went on to highlight all the toys in the boardroom, part of an effort to bring holiday cheer to
children across the northwest area, thanks to Northwest Assistance Ministries, which has been
Rodney E. Watson
coordinating a toy drive. He reminded everyone that there is still time to participate in the effort
and encouraged all of the Spring ISD community to drop off an unwrapped toy to any office or campus so that
they can be distributed by NAM next week. NAM has challenged area superintendents, including Spring, Aldine
and Klein, to see which district can collect the most donations. “We want to thank every one of our teachers, our
community members that have been bringing in gifts,” he said.
In light of the pandemic’s impact on the district’s enrollment, Watson continued his remarks by reminding everyone
about the decision made after last week’s board work session to hold off on the planned high school attendance
boundary changes to allow for more evaluation. “Our enrollment is down about five percent but we’re hoping we’ll
see most of those students coming back this spring or next year, especially with the promise of vaccines against
COVID-19,” he said.
He urged everyone, however, to stay vigilant until a vaccine becomes available, by wearing masks, washing hands,
social distancing and staying home if ill. “Our teachers and our campus leaders are working very hard to keep a
safe learning environment for our students. And we need our families to help us,” he said.
He concluded his remarks by congratulating Chief Academic Officer Khechara Bradford, who was selected by
Providence Public Schools in Rhode Island to become the new deputy superintendent. He thanked Bradford for all
of her contributions to the district over the past 14 years and wished her well in her new position.

Trustees sworn into new terms of office
Two incumbent Spring ISD board trustees were sworn in for new terms of office. The trustee election had been
cancelled in August because the trustees were running unopposed. Trustee Winford Adams Jr. was sworn into a
new three-year term for Position 4, and Trustee Rhonda Newhouse was sworn into Position 5, also for a three-year
term.
Jeremy Binkley, district general counsel, presented each of them with a certificate of election, which was followed
by a swearing-in ceremony conducted by Spring ISD Director of Board Services Jason Sheffer and the signing of
the Oath of Office.
Following the swearing-in ceremony, the Board elected officers for 2020. They are Rhonda Newhouse, president;
Winford Adams Jr., vice president; Kelly P. Hodges, secretary; and Justine Durant, assistant secretary.

Trustees Remarks
At each regular board meeting, during Opening Remarks, each board member is given the opportunity to share
information with those present.
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President Rhonda Newhouse invited the trustees to make remarks.
Rhonda Newhouse opened her remarks by congratulating Chief Academic Officer Khechara Bradford on her
new position as deputy superintendent for Providence Public Schools in Rhode Island. She noted that she learned
the bittersweet news last week. “I was so hurt, but I am so, so happy for you,” she said. “You are most deserving.
We wish you and your family well.”
Dr. Deborah Jensen echoed her colleagues' appreciation for Bradford’s contribution to the district, highlighting
what a wonderful job she did last spring, pulling the team together to provide instruction to students and support
to teachers during the unprecedented pandemic. “And I told her I think she was the right person in the right place
at the right time. You know, sometimes, you are just lucky that way. And I felt so lucky to have you here.”

Action Items

Board Approves 2021-22 Education Planning Guides
The Board approved the 2021-22 Education Planning
Guides (EPGs) for middle and high school students as
they prepare to select courses for the next school year
and plan their paths toward graduation.
“We’re very pleased to offer our students and their
families these updated guides so they can see all of
their options,” said Chief Academic Officer Khechara
Bradford after the work session on Dec. 3. “These
EPGs really help us lay out all of the courses that are
available so our students can find the path that will
help them achieve their goals.”
The guides are published each year and include
important updates for families on a range of topics,
including graduation requirements, Advanced
Placement (AP) and dual-credit options, Career and Technical Education (CTE) classes, exams and testing,
grading and class rankings, credit recovery, sports and academic eligibility, and the college admissions process.
They also feature a “Planning for the Future” section that contains yearly checklists to help students make the most
of their education and ensure that they are college and career ready when graduation day arrives. The guides
also include relevant data related to jobs and salaries so that students can see the importance of completing high
school and seeking postsecondary education and training.
Students will begin the course selection process in January after the winter break and it will continue through at
least early February. Read more.
Trustees at the Dec. 3 work session praised the EPG for being a comprehensive and family-friendly document
that is easy to access.

Two TEA Grants Worth More than $1 Million Accepted by Board
The Board of Trustees on Tuesday approved accepting two grants awarded
to Spring ISD by the Texas Education Agency totaling more than $1 million.
Chief of Innovation and Equity Dr. Lupita Hinojosa presented details on
both grants – which give the district a unique opportunity to transform six
underperforming campuses and improve student outcomes – at the board’s
work session on Dec. 3.
“We know to transform underperforming schools,” Hinojosa said, “it’s going
to take very committed leaders, school leaders, teachers, and, more importantly, key stakeholders such as our
parents and community who will be engaged in giving us this input.”
One of the grants is the School Action Fund (SAF) totaling $840,000. It will assist Bammel Elementary, Bammel
Middle, Eickenroht and Major elementaries and will allow them to spend one full year planning innovative actions
to improve student academic outcomes.
The other is the Additional Day School Year (ADSY) grant worth $200,000 awarded to Clark Primary and Clark
Intermediate to provide half-day funding to add up to 30 additional days of school (a total of 210 instructional
days) in order to support students who tend to lose some of the achievement gains they made during the previous
school year. Read more.

Board Approves Resolutions Presented by Governance Committee
The Board Governance Committee presented an update on its recent work, including a resolution to support
stricter eligibility requirements for school trustees. The trustees on Tuesday voted to support legislation that would
make a person ineligible to serve as a school board trustee if the person has been convicted of, pled guilty to,
pled nolo contendere to, or received deferred adjudication for a felony. In addition, the board voted to send a
letter to other districts seeking their support on this bill as well.
The Governance Committee also brought forth a resolution passed unanimously by the Board to send a letter to
the TEA asking them to extend the hold harmless provision related to funding through the end of the year.

Trustees Hear Update on COVID-19 and New Initiatives for the Spring Semester
Police Chief Ken Culbreath updated the trustees on
the ongoing response by the district to the COVID-19
pandemic, including ongoing data tracking as well as
efforts to mitigate the spread of the virus in schools and
buildings.
He walked the trustees through the district's COVID-19
Tracker, available to the public on the website. The goal
is to keep everyone updated on current as well as total
cases by campus and for the entire district. He noted
the spike in cases in late November, related to the
Thanksgiving break. He then discussed the district’s
response with its campaign to #StoptheSpread.
“Every decision we make,” he said, “the health and safety
of our students and staff is paramount.”
Specifically, since the start of the school year, the team
has conducted nearly 120 safety walks within the schools
to check compliance with protocols, including social
distancing and mask-wearing. The district has also
recently received antigen test kits from the state and is
working on a plan to make them available to students after the winter break. In another move, the district is now
using campus safety officers to help augment staffing in the contact tracing process. “We’re hoping that will even
decrease the amount of time it takes us to do our part to complete our contact tracing,” he said.
Trustee Justine Durant praised the district’s contact tracing efforts as she asked for more specific details on how
it’s being implemented. “On a perfect case,” Culbreath explained, “they’re finished within 30 minutes sometimes,
depending on the time of day.” Since the start of the pandemic, he noted that the team has conducted nearly
3,000 contact tracing investigations.
In response to questions about the district’s policies on quarantines, Culbreath noted that the district doesn’t plan
to shorten the 14-day quarantine even though there is now a provision that could allow a 7-day one under certain
circumstances.
“We’ve seen success with the 14 days and we believe, based on what the TEA and now Harris County and our
partners have given us, that’s probably the best process,” Culbreath said.
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Trustees praised the district’s health and safety protocols, and the data tracking, in light of the tremendous
challenges posed by the pandemic.
“I just feel more and more confident about how our schools are a safe place for our students and staff,” Trustee
Dr. Deborah Jensen said.
On another note, Culbreath said the district is currently working on establishing a threshold that would help
provide a framework for when to transition classes, grades or schools to remote learning.
On the topic of remote learning, Culbreath then transitioned the presentation to Chief of Innovation and Equity
Dr. Lupita Hinojosa to discuss the impact of COVID-19 on the learning environment and how the district is
responding.
Specifically, Hinojosa discussed the collaborative work with the district Advisory Committee on Education as well
as with principals and representatives from the American Federation of Teachers (AFT).
One goal of the work has been to address concerns among teachers related to concurrent instruction. “It’s
challenging and it’s becoming very exhausting for our teachers,” Hinojosa said. She said the team looked at
alternative instructional delivery strategies, including split staffing and split scheduling, as well as all-virtual.
She noted that principals will be working with their teachers and administrators to look at the instructional delivery
models that will best serve their students and teachers and then work to implement those new models for the
spring semester. She said the instructional model may vary on campuses by subject and grade level.
In another effort to bring relief to campuses, the district will be asking families to select their preferred learning
option – either in-person or remote – by Friday, Jan. 8. Any changes would then only be allowed at the end of a
grading cycle.
“Our teachers need that consistency, so they can best implement the instructional delivery model,” she said.
Finally, she explained how the district is planning to embed asynchronous remote learning days for all students
once a month into the calendar to allow for remediation, enrichment and make-up work. Teachers would be able
to use those days for planning and preparation, rather than direct instruction. More information on the remote
learning days and the learning option selection will be shared with parents, she said.
In Other Action the Board Approved:
Mid-year progress report and revised Internal Audit Plan;
Facility use agreement with Lone Star College-North Harris;
n First reading of proposed revisions to Board Policy BDB(Local);
n Taxpayer refunds.
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