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The Spring ISD Board of Trustees met at 7 p.m. on Tuesday, Oct. 8 at Gordon M. Anderson Leadership Center
to address items on the agenda. President Rhonda Newhouse called the meeting to order and Dekaney Navy
JROTC cadets led the United States and Texas pledges of allegiance.

Recognitions
Since January 1984, the Board has recognized students and staff for major accomplishments beyond the District
with Points of Pride awards. ABCD awards are presented to individuals or groups that go Above and Beyond the
Call of Duty.
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Board Trustees and Superintendent Dr. Rodney Watson join Eros
Shaw in the horseshoe for a congratulatory photo.

Superintendent Dr. Rodney Watson, from left, presents
Eros Shaw with his award while Board President Rhonda
Newhouse looks on.

Mystros Barber Academy Goes Above and Beyond
The Board recognized Mystros Barber Academy founder and president Eros Shaw for his longtime support of
Spring ISD. Shaw and his barber academy were recently singled out by the Texas Association of School Boards
(TASB) as part of its annual Business Recognition Program, which honors organizations and businesses whose
generous support helps Texas public schools and their students be successful.
Shaw was recognized by TASB for his ongoing support of Spring ISD, including providing student scholarships to
train at his barber academy and serving on important decision-making groups such as the 2016 Bond Committee.
In addition, Mystros Barber Academy has helped support district events such as the annual back-to-school expo
and Spring ISD’s Fun Run and Wellness Fair. Through their “Books in the Barber Shop” program and through
direct donations, Shaw and the academy have also been champions of student literacy.
“Through these efforts and many others,” said Chief Communications Officer Tiffany Dunne-Oldfield, “Mr. Shaw
has shown he is always willing to go ‘Above and Beyond’ for the students of Spring ISD.”

Points of Pride

Board Trustees and Superintendent Dr. Rodney Watson gather
around Internal Auditor Patricia Rios in the horseshoe for a
congratulatory photo.

Board President Rhonda Newhouse, from left, congratulates
Internal Auditor Patricia Rios on her accomplishment.

Internal Auditor Recognized for Achievement
The Board awarded a Point of Pride to Spring ISD Internal Auditor Patricia Rios, who recently completed
the requirements to earn the designation of Registered Texas School Business Administrator from the Texas
Association of School Business Officials (TASBO). Earned through a combination of coursework, on-the-job
experience and advanced training, the Registered Texas School Business Administrator designation is the highest
level of certification that TASBO offers.
“The internal auditor role is an absolutely integral function for any school district and Spring ISD is lucky to have
someone in this role as talented, dedicated, and committed to both professional growth and student success as
Patricia Rios,” said Chief Communications Officer Tiffany Dunne-Oldfield.

Superintendent's Report
Superintendent Dr. Rodney Watson announced several recent activities and events that had
occurred throughout the district since the last board meeting.
He was especially pleased with the community response to the district College Night, an
annual event that is held at a different high school campus each year. This year more than 150
representatives from higher education and the military were represented and many students
and parents attended the event. “We’re really excited about how many parents came out,”
Watson said.
Related to College Night, Watson also reported that the Free Application for Federal Student
Aid, also known as FAFSA, is now open. Any student considering college can apply at fafsa.
gov and the priority deadline for Texas colleges and universities is Jan. 15.
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Two district events occurred on the same night, on Oct. 1, and Watson said he and other administrators divided
their attention between the National Technical Honor Society member induction at Dekaney and the National Night
Out held at Westfield.
He noted that National Night Out, which is hosted annually by the Spring ISD Police Department, was the first for
new Chief of Police Kenneth Culbreath. “Your team was absolutely successful,” he told Chief Culbreath, thanking
him and his team for their effort.
He concluded his event updates with a report on the ribbon-cutting ceremony at Springwoods Village Middle
School.
“We’re hoping Springwoods Village will become our first International Baccalaureate program in our district,
creating an atmosphere for global learners,” Watson said. “We are definitely going to keep our community and our
board apprised as they are going through the authorization process, making sure that we get that designation.”
He went on to report about two recent presentations at the Board Work Session on Oct. 3: Campus Targeted
Improvement Plans and the district’s selection by the Holdsworth Center to be included in its leadership program.
First he reported on the Targeted Improvement Plans for seven campuses that are in response to their state
accountability ratings.
He thanked the parents who provided feedback at campus meetings in September as well as the principals who
produced “very tight plans” for improving student outcomes at their campuses.
“We know that many parents turned out in September at the individual campuses to hear a little bit more about
the plan but more importantly to give feedback about what they think is necessary to continue improving those
schools,” he said.
Second, Watson spoke about the Holdsworth Center presentation to the Board at the recent work session.
“As many of you know, we were selected to be part of the second cohort of the Holdsworth Center leadership
program,” Watson said. “We want to say a special thank you – we speak with the Holdsworth leadership often –
but we were really fortunate to be selected to participate.”
Next, he announced that Spring ISD Financial Services, under the leadership of Chief Financial Officer Ann
Westbrooks, had recently achieved the Transparency Star Award from the Texas Comptroller of Public Accounts.
“They received this prestigious award for the district’s Financial Transparency webpage, which lays out in an easyto-understand manner all aspects related to the district’s budget,” Watson said.
Watson closed his remarks with a call to action regarding the district’s annual Employee Engagement Survey that
will launch on Tuesday, Oct. 15, administered by K12 Insight.
“We had an amazing response last year from our employees and I’m hoping that we can get them to complete the
survey once again,” Watson said. “Everyone’s feedback matters.”

Trustees Remarks
At regular Board meetings, during Opening Remarks each Board member is given the opportunity to share
information with those present.
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President Rhonda Newhouse invited the trustees to make remarks.
Winford Adams commented on the Lone Star Governance Framework, which the Board of Trustees is developing
in cooperation with Superintendent Watson. Adams said it will be used by the Board as a tool for self-evaluation.
“As we are requiring and providing professional development for the administration and the faculty, we are also
undergoing it ourselves,” he said.
Chris Bell spoke about the upcoming November election and specifically about Proposition 7, regarding a
constitutional amendment allowing increased distributions to the available school fund. “So take a look at that
Prop 7, if you don’t mind, and give it your consideration,” Bell said.
Donald Davis, who on a recent trip to Dallas heard talk about the great things happening in Spring, shared with
the Board that the district’s story is being told. “They know the great things we are doing. I want to commend you
Dr. Watson, and I want to commend the leadership team, principals, and our entire staff for the great things we are
doing, the great achievements,” Davis said.
Dr. Deborah Jensen said she was amazed by how many fine students from Dekaney, Spring, Westfield and
Wunsche high schools had met the academic and character requirements to earn induction into the National
Technical Honor Society on Oct. 1. “They were wonderful to meet,” she said. In addition, Jensen highlighted
the Education Planning Guide as a district-produced document with which she is greatly impressed. “... That
planning guide is one of the most amazing documents I have ever seen,” Jensen said. “There are over 100 pages
of careers and pathways for students to take, and it tells the students which courses to take. It tells them how
much that occupation pays, and what kind of post certifications, post graduation they will need. It is just such an
amazing document. I recommend anybody in the public or in the school system to go look at those pathways.”
Justine Durant reported that she had opportunities to work with the Alpha Kappa Alpha Sorority Inc. on registering
students and community members to vote. "Sept. 24 is National Voter Registration Day, and for the last several
years we’ve gone to our high schools,” Durant said. This year they spoke to government classes at Dekaney,
answering the students’ questions and registering them to vote. Later that evening they attended an open house
and community partnership event at Anderson Elementary where they were able to register more voters. “We
registered close to 100 people to vote between those different events, and so I just wanted to say thank you to the
district for that partnership and that we were able to successfully do that,” she said. In addition, Durant said she is
excited about the direction the district is taking at the middle school level, citing the Lift 6 initiative and the recent
ribbon-cutting ceremony at the new Springwoods Village Middle School. “I’m really pleased in the direction we are
taking and looking forward to a brighter future,” Durant said.
Jana Gonzales talked about the presentation of the Targeted Improvement Plans at the Board Work Session on
Oct. 3 and the excitement and energy she witnessed among the principals. “It was amazing to see how excited
they were about this,” Gonzales said. She was especially impressed by their teamwork and ability to call on
fellow principals any time, day or night, for assistance. "They are such a cohesive group of folks, and it was just
refreshing that evening to see how excited they are about those plans," she said. She closed her remarks by
thanking the principals. “I could just feel the excitement and the energy in what you are going to accomplish this
year,” she said.
Rhonda Newhouse reported how pleased and happy she was that the recent College Night included a larger
representation of services for special needs students than she had seen before, including employment services
and universities. “On College Night at Westfield, we had 10 vendors just for special needs students. They had
a section to themselves,” she said. The students attending, included graduates as well as students who are
still receiving services from Spring ISD schools. She closed by thanking the college and career counselors for
including the special needs students and “doing such a wonderful job in getting services for those students.”

Public Hearing
District Presents Targeted Improvement Plans for Seven Campuses
A public hearing was held regarding the Targeted Improvement Plans for Eickenroht and Major elementary
schools and Bailey, Bammel, Claughton, Dueitt and Wells middle schools. The Board had already heard a
detailed presentation of the plans at the Board Work Session on Oct. 3. The plans were developed in response to
the schools’ state accountability ratings.
"Thank you to those schools who have been working so very hard on these,” said Board President Rhonda
Newhouse.

District Receives School FIRST Superior Rating for Financial Accountability
Chief Financial Officer Ann Westbrooks reported that the district received an “A” rating, the highest possible
from the Financial Accountability Rating System of Texas, for the district’s 2017-18 fiscal year.
Commonly referred to as School FIRST, the objective of the rating system, as explained by Westbrooks during
her presentation, is to hold school districts accountable for the quality of financial management in Texas public
schools.
“It is designed to encourage better management of financial resources,” Westbrooks said, “in order to provide
the maximum allocation possible for instructional purposes.”
The School FIRST rating system which was used to assess the 2017-18 year consists of 15 base indicators that
analyze trends related to financial management efficiencies. The first five indicators are answered with either
a “yes” or “no” answer while the remaining indicators are assigned a point value. Each indicator is weighted
equally with the exception of the first five. Failure to comply with any of these five indicators results in an
automatic failure.
Westbrooks said the report will be posted on the district’s finance webpage. She drew attention to page 5 of
the document where the indicators are explained and page 10 where additional information of note about the
district is located, such as the fact that the district has increased teachers salaries by over 15 percent over the
last five years.

Action Items
Board Approves Retention Supplement and Other One-Time Expenditures
The Board approved a retention supplement for employees among other one-time expenditures at its regular
meeting on Tuesday. The expenditures are made possible by revenues the district recently received that primarily
result from Senate Bill 500 and property value adjustments related to Hurricane Harvey.
“We are very happy to do this for our employees,” said Board President Rhonda Newhouse.
Key items being supported by these one-time funds are:
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n

Team Spring Retention Supplement: A one-time payment of $1,000 for all full-time employees and $500
for all half-time employees will be included in the Nov. 25, 2019 payroll. More information on this staff
supplement, is available at www.springisd.org/retention.

n

Middle School Investments: $4.2 million of these one-time funds will be used to support the district’s work
to strengthen middle schools. This includes $2.5 million to fund the reduction of the middle school studentto-teacher ratio from 30:1 to 28:1. It also includes funds for the LIFT6 campuses to purchase new student
and teacher desks, expand parent engagement efforts, increase substitute teacher pay, and explore
specialty programming.

n

Instructional Resources for Campuses and Classrooms: $1.1 million has been allocated for instructional
resources for teachers and students, including but not limited to science supplies, enrichment resources,
test banks and formative assessment tools.

n

Campus Facility Improvements: In support of the 2016 Bond work, $7 million will be used to enhance the
scope of Westfield High School’s 9th Grade Center as well as support a redesign of the school’s JROTC
area in the main campus. Additionally, $2 million will be used to renovate Spring High School’s pool and
$150,000 will be used to relocate the district track to Dekaney High School.

Board Approves Lowest Tax Rate in 20 Years
The Board approved the lowest property tax rate in 20 years when they adopted a 2019 total tax rate of $1.43 per
$100 valuation - down 8 cents from last year’s rate.
The amount is based on the combined 97-cent Maintenance and Operations tax rate and 46-cent Interest and
Sinking tax rate, which is used to pay the debt service requirements on outstanding bonds.
The last time Spring ISD approved a tax rate decrease was more than a decade ago. “I know our neighbors have
been asking us when we’re going to go down, so now all of us can go back and happily tell our neighbors that we
have lowered your tax rates,” President Rhonda Newhouse said during the meeting.
The 5.3 percent tax rate decrease follows the Texas Legislature’s passage of House Bill 3 earlier this year, which
changed the way public schools are funded.
Annually, the district proposes a tax rate when the next year’s general operating and debt service budgets are
approved in the spring, but the tax rate is not approved until fall, after the Harris County Appraisal District provides
the certified property appraisal rolls.

In other action the Board approved:
Nominating Trustee Donald Davis for the Region 4, Position B Seat on the Texas Association of School
Boards (TASB) Board of Directors;
n Second reading of TASB proposed revisions to Board Policy FNF (local) regarding student rights and
responsibilities -- investigations and searches;
n Ratification of the 2019 Appraisal Roll Certification;
n Acceptance of grant funds from Region 4 Education Service Center in the amount of $38,379.11 for
2019-20 School Support Grant;
n Second reading of TASB proposed revisions affecting Board Policy BBE (local);
n First reading of proposed revisions affecting board policy EIC (local) regarding academic achievement
and class ranking;
n Interlocal agreement with Harris County Department of Education for the 21st Century Grant Project
SAFE after-school program at Bammel Middle School;
n Lone Star College Dual Credit Partnership with Lone Star College System;
n Westfield High School 9th Grade Center Guaranteed Maximum Price in the amount of $8,480,044;
n Memorandum of Understanding with Harris County Public Health for a closed pod to provide
medications to Spring ISD employees should there be a medical emergency;
n Request for Proposal for curriculum consulting services; and
n Taxpayer refunds.
n
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