Spring ISD I ACE – Dec. 5, 2018
Advisory Committee on Education Gathers for Fourth Meeting of the Year
Chief of Staff Julie Hill opened the fourth ACE meeting of the 2018-19 school year on Wednesday, Dec. 5 at
the Gordon M. Anderson Leadership Center, by welcoming the committee members and thanking everyone
for attending and participating. She delivered greetings and an update from Superintendent Rodney E.
Watson, covering various topics important to the district.
The meeting concluded with review of proposed calendar options for the 2019-20 school year.

Spring ISD Operating Structures
An important matter for consideration has been looking at the district’s operating structures, and trying to
assess what decisions are best made centrally and which should be left to the campuses.
“We want to evaluate where are we and what’s working and where can we improve, “Hill said. “There are
some decisions that should clearly be made at the campus level but there are other decisions that should be
made at the central office level.”
One example she cited were the campus coaches, who were hired years ago by the district to support and
train teachers. But she said their roles quickly changed on the campuses as they were pulled into doing
different duties, many of which had no connection to coaching.
By re-centralizing those positions and having them abide by the district job description, Hill said those jobs
are once again fulfilling their intended role of supporting teachers. By looking across the district at all
functions and responsibilities through the lens of what should be centralized and what should be
decentralized, the district will be able to continue to progress, she said.

2019 Legislative Updates

Every two years, the Texas Legislature convenes for a 140-day regular legislative session and the next one
opens in January 2019. Hill gave a high-level overview of the some of the key issues, priorities and topics
that are expected to be discussed.
“Certainly, school safety is very, very important,” said Hill, who also cited a new emphasis on mental health
and counseling services provided by all districts. She praised the Spring ISD trustees for already taking steps
to strengthen the ability to respond to any mental health crises on campuses by separating academic
counseling from mental health services, each of which now has its own district director.
Other topics expected to get legislative attention in the next session include TRS pension and health care
costs, special education governance and spending, school finance, Algebra 2 and its relevance for students,
ongoing Harvey response, and vouchers.
She noted that many of the budget proposals being discussed so far would not involve new funding but reallocating existing dollars to different priorities, such as early childhood, grade 3 reading incentives, teacher
pay, and extended year and college, career and military readiness among high school graduates.
She noted that three of the trustees are working on legislative committees to advocate the district’s position in
different areas and that Dr. Watson is collaborating with area superintendent to “make sure our voices are
heard.”

Bond Update
ACE members then got a quick look at the designs for the new ninth-grade centers being built under the 2016
bond program. Dr. Hill reviewed why the district is moving toward ninth-grade centers, citing research that
shows that these smaller school environments can help ease the transition for students from middle to high
school and boost achievement.
“Remember we are not creating three new high schools,” she said.
Under the district’s plan, each of the three ninth-grade centers would enroll about 900 students and will be
located in close proximity to the existing high school campuses. They all prioritize safety and security for
students and staff, and make use of natural daylighting to improve the learning environment.
At Westfield, the new ninth-grade center will be located in the building on Southridge now occupied by
Roberson Middle School, which is slated to move into a replacement campus on Veterans Memorial Drive
next August.

Architects are proposing an extensive renovation of the Southridge facility that would enlarge classrooms,
create new collaboration spaces, add science and art labs, and develop a student-friendly outdoor courtyard
at the center of the school for dining and studying.
For Dekaney High School’s ninth-grade center, the new building would be located on the south side of the
campus and is designed to complement the existing high school with its use of natural colors, wood and
stone. Renderings show a three-story campus with two wings. Many of the classrooms would be located on

one wing, with busier parts of the campus – including the dining commons and media center – located on the
other.

The new Spring High School ninth-grade center will be located on the east side of the campus beyond the
existing Leonard George Stadium, extending into what is currently a wooded area.
A prominent main entrance featuring columns and glass would be located off Cypresswood Dr.
The two-story floor plan includes a classroom wing on one side and a CTE area on the other. The main
center of the campus would include the dining commons, administration areas, media center, and
competition-size gymnasium, as well as PVA facilities.

The Spring High School project also includes a stand-alone JROTC building in a central location between the
ninth-grade center and the main high school campus to accommodate the school’s large and growing
program. That building includes a firing range, uniform storage and classrooms.
The goal is to open all three ninth-grade centers in August 2020.

Safety & Security Upgrades
As part of the bond update, Hill also briefed the ACE members about some planned safety and security
improvements, which will begin at the campuses first before being installed across the district.

Specifically, the district has replaced or upgraded all of its cameras to digital, which allows better monitoring
by the police department. In addition, plans are underway to replace the current access control system and
intruder alarm with a new access control system.
One feature of that system is an alarm that will go off anytime a door is propped open. Doors will also require
a credential and keypad input to enter, which will mitigate the problem of keys and give authorities a better
idea of who is entering and leaving a campus.
The first school to receive the planned improvements is Wells Middle School, with all of the campuses
scheduled to get the safety and security upgrades by the end of 2019.

Middle School Plan
Hill also gave a high-level description of the district’s plan to strengthen its middle schools with an initial focus
on expanding specialty options for families. Specifically, the district will open its new Middle School #8 across
from Northgate Crossing Elementary with an International Baccalaureate (IB) program. In addition, a new
leadership program will be put in place at Middle School #9, which will open next August in the facility now
being used by Spring Early College Academy on T.C. Jester Boulevard. Plans for moving Spring Early
College Academy next August to the Lone Star College-North Harris campus — where their students can be
fully immersed in the college experience — are underway.
Hill noted that the middle school plan was in response to a listening tour earlier this fall by Superintendent
Watson where he spoke to hundreds of parents of fourth and fifth graders to find out what they’re looking for
as their children transition from elementary to middle school.
The tour was in response to data that shows an average of five percent of all eligible fifth graders opt out of
the district’s middle school programs. The goal of the middle school plan is give parents more options so they
stay with Spring ISD. Specifically, the new middle schools #8 and #9, in addition to the district’s current
specialty program at Roberson Middle School, increase the number of middle school students who will be
able to take part in the specialty programming to 22 percent, up from 10 percent.
Hill also explained that additional work will be done to strengthen all of the district’s comprehensive middle
schools and that those plans will be discussed in the new year.

Employee Engagement Survey
With several schools already at 100 percent staff participation in the annual Employee Engagement Survey,
Hill asked all ACE members to go back to their campuses and urge everyone to participate in this important
survey.
She said the results help inform the district’s decision-making. From previous years’ surveys, for example,
teachers noted that they felt the district’s professional development offerings weren’t relevant. In response,
Hill said, the district has revamped much of its teacher professional development programming to better meet
the needs of educators.
The survey is open until Dec. 14. The data will be available for review in January.

Innovative Calendar Options for the 2019-20 School Year
The ACE members were then invited to get a first look at three proposed calendar options, including two that
offered an innovative approach to adding in more breaks throughout the year, particularly in the fall, when
teacher absenteeism is highest, which impacts student achievement.
“Option A is what we have this year,” Hill said. “Option B and C are innovative. They look different than
anything we have ever presented before.”

Option B would build in more days off in September and October, while Option C would create more long
weekends throughout the year.
ACE members were given the opportunity to review all three options, ask questions and then vote on their top
two preferred calendars. By a wide margin, both Options B and C got the highest number of votes among the
36 attendees at the meeting.
Hill noted that the innovative calendar options are modeled after a calendar proposed by New Caney ISD.

“Thank you for thinking outside of the box,” said one ACE member, who liked the proposals.
Hill said the goal is to open a survey after the winter break to get that feedback and to ensure parents
understand the reasons behind the new options.
“This will be a student-driven plan regardless of which calendar is selected,” she said.

Next Meeting
The next ACE meeting will be held on Wednesday, Jan. 23 at 4:30 p.m.

